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WILKINS & DENTON LTD. 


Pioneers of Safety footwear and the famous 


(Regd 


a 
TOTECTORS 
— 


Safety boots and shoes announce that in order to still further improve 
their service, the London office and showrooms are moving to 


TOTECTOR HOUSE 
RUSHDEN 
NORTHAMPTONSHIRE 


to which address all future correspondance should be directed. 








WILKINS & DENTON LTD., Totector House, Kushden, Northamptonshire - Telephone: Rushden 3031 
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April showers alone will Ot wash 


Winter's accumulation of grime on your . 
WELFARE SAFETY ' HEALTH - CANTEEN - EFFICIENCY AIDS 


premises As the healing hands of Spring 


transform the countryside, so can the skilled APRIL 1958 


hands of our craftsmen magically restore 

wall, floor and ceiling surfaces 

These cleaning services are available POINT-COUNTER-POINT 

@ Degreasing of floor surfaces 

@ Cleaning of inaccessible ledges PERSONNEL Potitctes IN THE COMMON MARKET 

@ Wail surfaces and distemper work European industrialists meet in London and talk 

@ Woodwork, exterior stone work thout new social and labour trends for Europe 

@ Glass roofs and windows 

Wall paper and ceilings 

. sees me HELPING ForREMEN REGAIN AUTHORITY John Wellens 

@ Floor sanding 

@ Carpets and daily office cleaning 
AND ALL PAINTING AND 

REDECORATING 


Banish grime and soot in factory and work 


Will the positive effects of good training regain for 


foremen some of their lost status and authority? 


IFRAINING MANAGERS ON THE SHOP FLOOR 


shen. elnoeiciense- end wien. bei fccount of a realistic training course for middle 
light into your premises by obtaining an management, Much is pac ked into one single week 
immediate quote from 


STRAND CLEANING SERVICES PAINLESS BirtH Or A WaGeES STRUCTURE Robert McKinno 


Shelton Street. London. W.C.2 How common sense and good communicating enabled 


Telephone: TEMPLE BAR 1361 


firm to introduce smoothly a new wages structure 











WHAT Can WeE Do WitH PrRosBieM Prope? 


Discussion | cader 


= 
Protection for The person with a chip on his shoulder is not 


ilways a hopeless case-——but much care is needed 


all KNEELING 


LEGAL Aspects Or EMPLOYEE INCOMPETENCE 
Our legal correspondent analyses the juridical 


msnanction het een nevligenc e and wt om petence 


\PPARATUS OF MODERN WEL: ARE Safety Officer 
There are footwear and gloves for every type of 
ob, but often design could he much improved 


7 ”" j : “a p 
‘ i] A CANTEEN EgQuteMENT NEws Leslie Banham 


ifterthoughts on Hotelympia confirm the opinion 
that eood design constitutes the hest economy 


INDISPENSABLE ’ 
News & Readers’ Service 
FOR THE 
Management News & Ideas 24 May Management Diary 
WELFARE OF YOUR STAFF PM. Names & Notes 7 April Stop Press Diary 


eraltinac’ nds tar ahaa ie NEW EQUIPMENT & SERVICES 
ee ae F ee pisses Guide for Personnel Executives 


rubber with adyt 


WELFARE * GOOD HOUSEKEEPING * SAFETY 


Send to-day for your supply 


GREATER LONDON TOE ie. Ear e temand titande Tite, te ted Gee 


& Co. Ltd. Vencourt Place, King Street, "poe tly Ww. 6. 
RUBBER CO., LTD. Advertisement, editorial and sales offices: Mercury House, 109-119 Waterloo Road, 
(Dept. PM2) London, S.E.1 (Waterloo 3388). Subscription 30s. per year, post free. 
S ham, S.W.16 CHANGE OF SUBSCRIBER'S ADDRESS. Please imtorm the Publishers six clear 
128, High Road, Streatham, 5. weeks im advance and include present address as well as new address required. 
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ABIX Cycle 
Holders: 





Ny, 
The ABIX Cycle Holder illustrated here has been designed 
for use in positions where our well known and popular 
types of cycle stand might not be convenient 
Robust and durable in construction made entirely of steel 
with a choice of stove enamelled or galvanised finishes. 
The ABIX Cycle Holders will be found not only economical 
of space but remarkably quick and easy to use 
The front tyreis merely pushed between the spring actuated 
jaws of the holder when it becomes securely held and the 
cycle retains its normal upright position. The wheel does 
not come into contact with the holder and risk of damage to 
cycle, person, or clothing is obviated. If safety measures are 
thought desirable a lock and chain may be readily affixed 
by threading chain through holes provided in the jaws 


A ABIX Cycle Holders fit- 
ted on a frame of circular 
form some 3 ft. in dia. 10 
cycles may be accommoda- 
ted in this way with ample 
clearance between. 

ABIX Cycle Holders > 
fitted twosides of a wooden 
post, the four sides of which 
may be utilised if desired. 


Please write for illustrated catalogue PMI 


(METAL INDUSTRIES) 


STEEL EQUIPMENT FOR OFFICE AND FACTORY 
POOL ROAD, west MOLESEY, SURREY 
Phone. MOLesey 436! -3 Grams: ABIX, EAST MOLESEY 


DRILL OVERALL 
STYLE No. 410 


Full-fitting 2-way 
Wrapover,rever 
collar, 3 patch 
pockets, tie back 
All seams double 
sewn. Available 
in FLORENTINE 
Drill. Shades 
Beige, Turquoise, 
Reseda, Saxe, 
Emerald, Pink, 
Royal, Chescnut, 
Maroon, Bottle, 
Navy and White, 
Aliso in Satin 
Dril White 
only 


Sizes 





ANGUS JOWETT & CO. LTD 


SKELTON INDUSTRIAL ESTATE 
SALTBURN-BY-THE-SEA, YORKS 


Telephone 


Skelton 142 


Established 1911 





No frayed tempers 


The girls, you notice, 
are packing bottles. Of what ? 


Skin lotion? Very likely. 


Say they were inspecting 
nylon stockings. The working 
surface is FORMICA 
decorative laminate. 

The message stands out 

a mile. Smoothness. 

Charm. No snags... 
Suppose they were handling 
food instead ? A FORMICA 
surface is hygienic, 

rmpervious, beautifully 

easy to clean. 

Say they were muscular men 
manipulating machine 
parts? A FORMICA bench- 
top is hard, solid, rugged 
(heat-resistant, what’s 

more, up to 310° F). 


Then that’s why managers say: 


FORMICA for me! 


So it is. But also because FORMICA surfaces 





are modern, bright, colourful, a terrific 
tonic for morale. No frayed tempers. 


Write to Formica Ltd, Dept. F575, De La Ru 
House, Regent Street, London W1 


% FORMICA is a registered trademark 


Look for the name FORMICA on every sheet 
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THE SAFEST THE WISEST 


Built 16 house the 9 CHOICE 


<* "Oo 
"Wy 


TOES IN SAFETY TOSAVAS 


featuring 


* The famous SPA-TAN DOUBLE 
WEAR Soling 

%& Our exclusive and unrivalled OIL and 
HEAT RESISTING Sole with the 
WELLAND ANTI-SLIP PATTERN. 
The popular COMMANDO SOLE 
for heavy duty 
SUPER SMART Lightweight Weited 
Shoes for Men 
The finest selection of FASHION- 
ABLE and ATTRACTIVE FOOT- 
WEAR for Ladies. 


and we guarantee 
TOP GRADE QUALITY 


er FIRST CLASS WORKMANSHIP 


TO 
SUCCEED Weese for denne to 
BRIGGS INDUSTRIAL FOOTWEAR LTD 
17-23 DOVER STREET LEICESTER 




















Protect your workers 
adequately from dust and 
mist inhalation. Light and 
comfortable. Fit everybody 
pertectly Weight 4 oz. 
Allow free breathing, clear 
vision, use of goggles, free 
speech. The workers [will 
wear them whether watch- 
ed or not. Reduce absentee- 
ism. Do not cause perspira- 
tion or skin irritation. 
Always clean because pad is 
easily replaced 





VISIT OUR STAND 
No. B20 

at the Factory 

Patent No. Eq. Exhibition, 

479,807 April 14-19 

Registered 


Design No. 
819,509 Send 3/3 for mosk and 6 refills (trial sample) 


NEW REFILL DISPENSER PACK 


Positively saves wastage and spoilage of Filter Pads. 


Our refill pack of 25 Filter Pads has now been completely 

redesigned so that it can be resealed as each pad is extracted 
a and used. The new hygienic method of packing ensures that 

all the pads are usable and no wastage can occur. 8 

secure genuine Martindale Pads—they cost no more, ar 


effici i r dvantage in cost. 
Save washing-time which should be working time . . alent and te he sew gaat shew © grat » e 


cut down absenteeism caused by hand-infection . . %" | 
put Gre-Sol in your washrooms MW L\ R iN [) PAN 
This modern antiseptic jelly cleanser, the fastest 


remover of ingrained dirt, comes in economical bulk 
packs to fit the dispensers we have designed for 


washroom us PROTECTIVE MASKS 


Gre-Sol sterilises as well as cleans, but costs no more 


then ordinary cleansers. Obtainable from your usual MARTINDALE ELECTRIC CO. LTD. 
supplier; for further information write to— 

41 Westmorland Road, London, N.W.9 
The Gre-Solvent Company, Whitehall Road, Leeds, 12 also at 25 Elmbank Street, Glasgow, C.2 
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THE 


NEW 


FORMULA 
FOR 
FLOOR 
SAFETY 


op eee 


THE NON-SLIP emusion FLQQOR POLISH 


NON-SLIP PROPERTIES 

HAR 2 gives a completely safe surface. Floors which are naturally slipp 
made safe and remain so during life of wax film 

LONG WEAR 

One application of HAR 2 will last 6-8 weeks under heavy and 2-3 : 
under light traffic conditions. 

HIGH GLOSS 

A high degree of shine is obtained even without buffing but is greatly 

by regular attention. 

RESISTANCE TO DIRT PICK-UP 

HAR 2 does not absorb dirt consequently a consistently clean surface ca 
maintained 

SIMPLE, ECONOMICAL APPLICATION 

HAR 2 is best applied with a Lamb’s wool pad as supplied with Cimex Waxi- 
cator (see illustration). 

COVERAGE 

One gallon of HAR 2 will cover 5,000-8,000 sq. ft. 

Write for full particulars to: 


en gee Cimec-Fraser Juson Ltd. 
ee 25/27 CRAY AVENUE - ORPINGTON - KENT 
Telephone: Orpington 26731 (8 lines) 


bs 
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An Important Amenity 


Friction between employees and confusion at going- 
home time may be avoided by providing separate 
receptacles for clothes and personal belongings. 
Such provision is also important in the interest of 
hygiene. ‘Harco’ Clothes Lockers provide the 
answer. They are made in sheet metal or wirework, 
in nests of up to five in one unit, with short or 
full-length compartments as required. 


Steel lockers are fitted with 6-lever locks which 
can differ up to 1,600 wirework lockers carry 
hasps and fasteners for padlocks. Height of both 
types is 72 in. 


‘HARCO’ 
CLOTHES LOCKERS 


IN WIREWORK OR SHEET METAL 
Please ask for Lists Nos. PMT 960 and 1009 


G. A. HARVEY & CO. (LONDON) LTD. 
Woolwich Road, London, S.£E.7. GREenwich 3232 (22 lines) 
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Mumuant, — Safety Automatic Incinerator 


on 
e ressi© —_ and leading Sanitary Incinerator 
Specialists in the World. 


% It is manufactured by the first 


% It is guaranteed for one year 
and backed by a full service 
organization. 


* It is simple and cheap to install. 


%* It is the only incinerator incorpor- 
ating our patented safety devices. 


% It is approved by The Royal 
Institute of Public Health and 
Hygiene. 


It is regularly supplied to and 
approved by all H.M. Government 
Departments, Local Administra- 
tions, and Educational Authorities, 
Hospital Management Com- 
mittees, General Industry. 


ECONOMICAL - FOOLPROOF 


SANIGUARD APPLIANCES LIMITED EFFICIENT - INDISPENSABLE 


6 2, L 0 N D 0 N W A L e L 0 N D 0 N, E. c. 2 Patents 555062-621085 and Foreign Patents 
Gelaphrore: NATIONAL 8881 BBB2 aids Uo %acd’ re: 
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Issued by the Gas Council 


Better Health Standards 


Without ample Hot Water at WORK, at SCHOOL 


or at PLAY, these would not be possible. 
Mr. Therm has an economic hot water scheme 


for every purpose—large or small. 


Enquire of his ANA 


at your Area Gas Board. 
MR.THERM BURNS to sEeRVE rou ALWAYS 


in all ways —— 


CAND =-I1 million housewives cook by GAS 
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The short method 
for long division 


Photog ¢ permiss: 
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STURDY-ADAPTABLE WOOD PARTITIONING 


...at 207 less cost! 


@ NEEDS ONLY TWO 
FIXINGS. 


@ REQUIRES NO PIN- 
NING, SCREWING OR 
BATTENING. 


@ ENSURES QUICK 
ADJUSTMENT ON 

SITE. 
@ ADAPTABLE TO 
ANY LENGTH OF RUN. 


@ MAINTAINS RiGI- 
DITY. NO DRUMMING. 


@ SUPPLIED COM- 
PLETE WITH’ GLASS. 


@ OBTAINABLE FROM 
STOCK. 


GRANGEWOOD is the outcome of 
two years’ research into the require- 
ments of efficient works and office par- 
titioning. This revolutionary system 
practical and economical—meets the 
need for speedy erection by semi-skilled 
labour without damage to floor or 
ceiling. 


GRANGEWOOD fits exactly into any 
height between 7° and 11’, and over- 
comes the problems of varying ceiling 
height, varying length, incutting beams 
and projecting masonry. Angle and 
free-standing offices pose no problem. 


Grangewood Partitions are available 
on deferred payment terms, if desired. 


GRANGEWOOD 
PARTITIONS 


2 ABBOTS ROAD - LONDON €E.6 
Telephone GRAngewood 3444-9 





MADE BY AUSTINS OF. EAST HAM LIMITED 


For FREE copy of 


our illustrated brochure 


FILL IN COUPON AND POST NOW 
To: GRANGEWOOD PARTITIONS , 2, Abbots Road, East Ham, London, ES. 


Please send me a free copy of your illustrated brochure 


Name 
Address 


“GRANGEWOOD PARTITIONS” 


(BLOCK LETTERS PLEASE) 
L 11353 C 


The perfect aid to hand hygiene in 
factory, workshop, office, hospitals 
and clinics. Antiseptic hot air 
Stream dries hands in seconds. 
Infection and re-infection checked 
laundry costs cut. Safe, efficient, 


200/250 volts AC/DC. 





Available in Oyster Green, Blue/Grey or 


Cream Enamel 


Wall or Pedestal Models 


SEND FOR LITERATURE 


| 
BYLOCK evectric trp 


ENFIELD 
MIDDLESEX 





Meet Mr. FRIB. (Perhaps you already have). He’s at your fuel bills at the same time, then Mr. FRIB is a 
your service NOW to help you protect your buildings character well worth knowing. You'll find him par 
against fire AND fuel wastage—with one product! ticularly useful for wall, roof and ceiling linings and 
This is Celotex F.R.I.B. (stands for Fire-Resistant for partitions. 


Insulating Board) the up-to-the-minute lining material ee ee - 
which combines Celotex Cane Fibre Thermal Insulation B.S.476 SURFACE SPREAD OF FLAME TEST 
In this test Celotex Fire Resistant Insulating Board was 


wit - re Resistance of Asbestos Double 
h the Fire — lie ‘ ‘ awarded Class 1, and showed no spread of flame whatsoever! 


Protection in fact. 


> = } } Ve . > 
Take our word for it, if you wish to give factories Information, help and advice—without obligation—are yours 


and buildings the fire protection they deserve, and cut for the asking from the Celotex Technical Advisory Service 


C ELOT ip ¢ doubles 


REGD TRADE .MARK your 


FRI. BRBOARD protection 





CELOTEX LIMITED, North Circular Road, Stonebridge Park, London, NW10 Tel: ELGar 5717 (10 lines) 


See F.R.I.Board and other Celotex products on STAND P4 
rHERMAI INSULATION SECTION, FACTORY 
EQUIPMENT EXHIBITION, Earls Court. April 14th to 19th. 


KACT 





11 Colours ! 
gay and 


practical. ;. 


DELARON CHAIR SETS—chair seats and backs in 
tough, light, easy-to-clean plastic laminates— 

these are available now in eleven different colours! 
You can make your choice between white, 

beige, green, yellow, red, light blue, dark blue, grey, 
light tan, dark brown, and black! Virtually 
everlasting, gay and practical, clean at a wipe! 
Formica Ltd (who produce and shape 

DELARON CHAIR SETS for chair manufacturers) 


will gladly recommend an approved supplier. 


Write to the address below for a full-colour leaflet 


with all the facts, showing the full range of 11 colours. 


Delaron: 


chair sets 


FORMICA LIMITED 
DEPT C118 DE LA RUE HOUSE REGENT STREET LONDON WI 


‘DELARON’ ts a registered trade mark 
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How To Frustrate a Supervisor 


into coming along tonight”, 
said the supervisor to me as he 
lowered himself into his seat. “ And 
one of them is the factory manager” 

He had a right to feel satisfied: those 
four managers had travelled the width 
of London just to hear themselves, and 
others like them, torn to shreds, while 
more than 200 supervisors debated the 
64,000-dollar question, “ what is wrong 
with industrial management?” 

A leading question, certainly, and ii 
showed that the Institute of Industrial 
Supervisors (or the London and Home 
Counties branch, at least) meant busi- 
ness. Their choice of the F.B.I. con- 
ference hall, in Tothill Street, seemed 
equally significant. Were they aligning 
themselves with management for the 
sake of irony, or were they ready to 
beard the industrial lion in his den? 

It was clear that my companion, like 
most of the audience, was expecting 
some straight talking and, with luck, a 
few heated arguments. The managerial 
hostages looked promising, too—Mr 
A D. Bonham Carter, a director of 
Unilever, Mr. W. A. Dansie, personnel 
manager of Standard Telephones & 
Cables Ltd., and Dr. A. T. M. Wilson 
from the Tavistock Institute of Human 
Relations. Even the chairman, Sir 
Wilfred Neden, seemed to be in for a 
busman’s holiday from his routine as 
chief conciliation officer at the Ministry 
of Labour. 

“There is something wrong with 
management,” said Mr. Bonham Carter; 
there were imperfections scattered 
throughout the complex fabric of 
modern industry, said Mr. Dansie, “ but 
it the way we do it works, why is it 
wrong?” Dr. Wilson was more for 
penitence: “ we just don’t know how to 
provide the opening you, and all mana- 
gers, so badly need” 

So the conference slid gracefully, first 
at one tangent, then another—delegation 
of authority, the nice difference between 
management and administration, why 
management refused to make conces- 
sions until it was kicked. Still there 
was no answer. 


PERSONNEL 


ad Be talked four of my managers 


MANAGEMENT 


Then, just when it seemed that the 
conference was about to expire from a 
surfeit of politesse, a questioner hurled 
his bolt straight for the bull. Why, he 
demanded, did management pay the 
supervisor to do a job, then hedge him 
round with restrictions to prevent his 
doing it properly? Suddenly the sparks 
were flying 

Back came Mr. Dansie with the 
dictum that it was the supervisor’s job 
to carry out the policy decided at the 
top. He was not entitled to the respon- 
sibility he claimed; and when he 
attempted to write his own specifica- 
tions he was frustrated because manage- 
ment would not allow it 

This hard-hitting parried by 
remarks such as “we write our own 
specifications because no one else has 
written them for us,” and “ the foreman 
often has to carry out orders which he 
believes to be wrong”. And so to the 
final cri du coeur; “ if we accept every- 
thing without question, initiative will 
cease ’ 

Mr. Dansie adamant Lower 
management, he retorted grimly, must 


een 


was 


was 


This ILO picture shows industrial 

training at a centre in Lybia. The 

instructor was himself trained by ILO 

experts and is now passing on his 

skill. But just how old is his pupil 

whe certainly does not look more 
than 10? 
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WATCHMAN’S 
CLOCK 





YOUR WATCHMAN IS 
YOUR SECURITY 


Fire and Burglary cost 
this country over 
£25,000,000 a _ year. 
Nearly 50,000 cases of 
breaking and entering 
industrial premises are 
reported every year. 
Watchmen are of great 
value only if they are 
properly instructed and 
supervised. Write now 
for free 12-page booklet 
outlining in detail the 
simplest and most effec- 
tive system for ensuring 
that your Watchman 
guards your property as 
you want it guarded. 





BLICK TIME RECORDERS LTD 


VINE YARD 
99 ALDERSGATE STREET, 
MONarch 6256 


E.C.1 








SIR ERIC BOWATER — Chairman and Chief 
Executive of the Bowater Paper Corporation writes: 


**We have always been highly conscious of the need for fuel economy 
in our mills and factories. We welcomed the formation of the National 
Industrial Fuel Efficiency Service, and from the beginning have co- 
operated with them to the fullest extent, using their experience and 
staff to supplement that of our own engineers. We are glad to 
acknowledge the increased efficiency resulting from this co-operation. 
We believe that, where no trained combustion staff is available, / 


iiate ( 8 ou! LA 
es 


4 


this Service is almost indispensable.” 





CaW in N-1I:F*E*S—Industry’s own non-profit-making Service 
for advice on the efficient use of all fuels, heat and power. 


For address of nearest Area Engineer write to :— 


My . r . Fr B : 3 National Industrial Fuel Efficiency Service 


Head Office: 71 GROSVENOR STREET LONDON WI > Telephone: Hyde Park 9706 





The lady say: 


“we're right on top of our job...” 


now we've got this new Truvox Industrial Vacuum Cleaner. Of course it looks the same 
as others at first glance, but with the extra lengths of tubing and the brushes that really 
do get on top of those picture-rails and pipes without straining (as well as all the other 
bits and pieces for special jobs) you know the difference. These castor wheels and extra 
cable make our life easier as well. Even the guv’nor admitted yesterday that the place 
not only looked better, but we were saving time, too! But then, that’s the same with 
every Truvox machine—it’s designed to do a job, and do it—it does! Floor Cleaning 
and Maintenance with Truvox equipment puts pride in your premises. 


Free Advisory and in situ Servic 


Y ( tacilities throughout Great Britain 


ALL BRITISH 
FLOOR MAINTENANCE EQUIPMENT 


includes fruvox Industrial Scrulber/ Polisher 
Truvox Suctien Dryer 
Truvox Industrial Polisher/Sweeper 
7UNO_ Floor Treatment Machine 


TRUVOX INDUSTRIAL VACUUM CLEANER end for full tis t _ r 
gee ee eee, ee dusting tools TRUVOX LIMITED, 15 Lyon Road, Harrow, Middx. Telephone: Harrow 9282 


urcnase 
Tx28 
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apply the policy it is given from above 
He himself had to do it; so did every 
manager. If one supervisor interpreted 
policy, that would mean one extra 
policy for the company. But if there 
were twenty supervisors, it would be no 
time before there were twenty different 
policies. Who would be able to tell 
which was the right one? That, as far 
as he was -oncerned, was the meaning 
of line management, and his advice was, 
don't kick against it”. 

As I walked down Tothill Street to 
the Underground I thought about those 
four managers my companion had 
brought along. What were their reac- 
tions to it all? Had they led the 
applause which followed Mr. Dansie’s 
plea for acceptance, or did they feel, 
like me, that there was one answer to 
the question everyone had dodged? 
That the supervisor is a frustrated 
person chiefly because management just 
does not bother to find out why he is 
frustrated 


Monkey Business 


HE familiar picture of the harassed 
boss who develops ulcers from the 
heavy burdens of decision making was 
somewhat reinforced by a recent experi- 
ment with monkeys at an army centre 
research at the Walter 
Reed Hospital. In the experimcnt, two 
monkeys were subjected to an electric 
shock every 20 seconds One of them 
lever that prevented the 
shocks each time he pushed it and 
the other a lever that had uo effect 
on the shocks. Monkey Number | 
the boss monkey—continually faced 
with the decision of pushing the lever 
finally developed an while 
monkey Number 2, at the latest report 
still in pretty shape 
(Personnel, journal) 


The Turtle Club 


AFETY. like charity, begins at home 
Four years ago the British lron and 
Steel Federation carried that thought to 
its logical conclusion and set up an 
Accident Prevention Committee to 
investigate the special problems of the 
industry. Now it is driving the message 
home with Safety, a magazine devoted 
to accident prevention and _ health 
Aiming to cut the industry’s present 


for medical 


was given a 


ulcer, 


good 


A.M.A 


was 
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total of 17,000 lost-time accidents, the 
magazine is to be published every four 
months. Its straight, punchily presented 
case histories, facts and figures will be 
available to everyone in the industry 
carries responsibility for safe 
working. 

The first issue features the reorgani- 
sation of methods at Richard 
Thomas and Baldwin’s Redbourn plant 
Their general manager visited several 
steel works in the United States during 
1955, and what he saw of safety 
research there sent him back to Red- 
bourn determined to pay much more 
attention to the accidents that might 
have been 

This revolutionary concentration on 
the “near miss” accidents, and the 
comparison with American methods is 
underlined by another report in Safety 
on the reasons why some British work- 
ers won't wear safety helmets. Reasons 
listed are: fear of ridicule, resentment 
of “dressing up™, desire to appear 
tough, and the feeling that the helmet 
is the mark of management 

The Americans, on the other hand, 
make a virtue of helmet wearing. It’s 
like joining a safe working club, and in 
fact Occupational Hazards, the US 
monthly journal of industrial safety, 
runs a section each issue featuring the 
activities of the “Turtle Club” and 
telling of injuries that might have been 
Latest example“ During a_ loading 
operation a fork truck collided with 
2 pile of lumber. Several heavy lumber 
planks fell sixteen feet, striking John 
Menear. However, because he was 
wearing a hard hat, Menear was not 
injured ” 

So Menear qualified to join the 
Turtle Club, and the message spreads 
that the safety helmet is not sissy, it’s 
sensible. For foolproof protection it 
doesn’t pay to mock the turtle 


who 


safety 


Fifteen-year-old Olga Waplington 
who works at Fort Dunlop wrote 
@ piece for the Factory News- 
letter in which she imagined her- 
self as a V.I.P. touring the plant 
as the guest of Mr. E. E. Quinton, 
the general works manager. So 
impressed was Mr. Quinton with 
the feature that he laid on the 
V.I.P. tour for Olga exactly as 
she had imagined it. 


Our Front Cover... 


shows the Minister of Labour 
inspecting the new experimental 
Mobile Employment Office which 
was on show a few weeks ago in 
St. James's Square, London. The 
mobile office will be based at Faken 
ham, Norfolk, and will tour the sur 
rounding areas visiting some places 
twice and others once a week 
The idea is that it should replace 
three local offices but, as it will have 
11 places of call, the service should, 
in fact, be increased. It is equipped 
to carry out all the usual functions 
of a normal local office of the 
Ministry 


(C.O.1. Copyright Picture) 
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Point 


Deathly Business 
V ERY few 


insurance companies are likely to 
spend seven guineas on the Registrar 
General’s Decennial Supplement, Eng 
land and Wales, 1951, Occupational! 
Mortality, Part Il], which was published 
on March 13, but a browse through it 
at the public library would be time 
spent especially for people in 
the personnel and welfare field 
Put very briefly, the publication 
(which is in two volumes) deals with 
death —— more specifically with 
people in given jobs and professions 
tend to die from. Morbid, perhaps, but 
none the less fascinating and, says the 
official hand-out, “from the study of 
mortality in individual occupations the 
following points have been selected as 
likely to be of special interest ” 


organisations except 


well 


what 


Farmers and farm labourers generally 
have a low mortality 

Coal miners. The risk of industrial 
lung disease is well known in _ this 
occupation. The high death rate from 
accidents is also stressed. The mortality 
from cancer of lung is very low, and 
also that from poliomyelitis. 


have a 
from 


Foundrymen and furnacemen 
comparatively high 
respiratory diseases and cancer of lung, 
which is counterbalanced to a certain 
extent by a low death date from heart 


disease. 


death rate 


been 
the 
this 
that 


exces 


has 
past about 


Welders. Little information 
forthcoming in the 
mortality of persons following 
occupation. This report shows 
there may be a tendency to an 
sive number of deaths from pneumonia 
at the younger ages 

Boot and shoe makers are shown to 
have a high death rate from tuber 
culosis, thus confirming earlier work on 
this subject. 


Printers and book binders have 
apparently high death rate from 
leukemia, for which it is difficult to 
suggest a cause. 


an 


Senior Civil Servants have a rather high 
death rate from coronary disease, which 
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would appear to be earlier in onset than 
in their counterparts in commerce. 


Dock labourers have a high death rate 
tuberculosis, particularly at the 
older ages. They also have an increased 
mortality from cancer of lung, stomach 
and cesophagus 


from 


relatively 

assistants from 
but the 
tuber- 


have 

their 
and suicide, 
more often from 


Shop 
mortality 


owners 
than 


disease 


greater 


coronary 
assistants die 


culosis 


Clergymen of all denominations, except 
Roman Catholic priests, have favour- 
able death 1 excent for a high 
mortality, common to others engaged in 
from coron- 


disease 


ates 


professional 


ary and ce¢ 


occupations, 


rebro-vascular 


Doctors have rather similar mortality 


men but their death rate [rom 
coronary and cerebro vascular 
is higher. They have a relatively 
high death rate from suicide. Although 
the number of deaths was small there 
is a high risk of death from polio- 
myelitis. This might have been due to 
excessive with infectious 
patients, but it must be compared with 
the almost equally high rate from the 


same cause among the legal profession 


te clergs 
disease 


also 


contact 


Teachers have an even lower mortality 
than clergymen or doctors; it is par 
ticularly low from tuberculosis 
Publicans, hotel owners and barmen are 
groups with some of the highest deat! 
rates, particularly from cancer of the 
upper respiratory and alimentary tract 
from vascular lesions of the centra 
nervous system, and from cirrhosis of 
the liver. Among publicans there ts 
high risk of death from cancer of lung 
not present to the same extent among 
barmen. The position is reversed with 
cancer of stomach. 
Clerks have normal mortality in genera! 
with high death rates from poliomyelitis 
and coronary disease, and low t 
rates from bronchitis and pneumonia 
In view of all the recent pother abx 
the health of executives, one astonis! 
ing trend emerges from the analyses 
Occupations were assigned to five 
classes professional, manageria 
skilled, semi-skilled and unskilled 
and of these, according to the star 
dardised mortality ratio tables, class II 
the employers and managers, are now 
in the most favourable position. So far 
as I can make out, this is another way 
of ,aying that managerial 
average take longer to put a 
his coffin than any other work 
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British and 
European 
Industrialists 


Talk it Over 


A plenary session at Church House. Those attending the conference 

ncluded Prince Philip, the Prime Minister of Sweden and the 

Chancellor of the Exchequer, Mr. Heathcoat Amory, who gave the 
opening address. 


Personnel Policies in a Common 
Market or a Free Trade Area 


Members of managements and trade unions from every labour reserve in those countries where 
country in Europe outside the Iron Curtain met in London industrial and service employment was 
recently for a conference arranged by the U.K. Council going up. In the other countries 


arent > fa . 1 alwe take 
for Europe. They talked of many things to do with the parents on the farm could always ta 
back a son or a daughter who was 


Common Market and the proposed Free Trade area. One unemployed in the town 
group discussed social and labour policies. Here are their It was pointed out from one side 
findings as summarised by Herr Bertil Kugelberg, a that everybody would have to make 


‘ ’ determined efforts to reach or maintain 
member of the Swedish Employers’ Confederation. full cangloyment sad from the other 


side it was stressed you could overdo 
a good thing and the really important 
HE overwhelming majority of the that we were talking about, as aim was to avoid chronic unemploy 
members and the delegations different measures would have to be ment 
expressed their genuine desire to taken in order to combat them. You The industrial delegations pointed 
see a Free Trade Area come into had one kind of employment expressed out that a live and changing economy 
existence. The differences of opinion in the total number of egistered really demanded that there was avail- 
were more shadings in the general unemployed in the country but these able a pool of people looking for new 
positive attitude towards the dominating could, like the proverbal insect, fall jobs If those people could be 
issue the creation of the Free Trade asunder in several parts when you labelled as unemployed, it would 
Area ooked at it You had the regional course only be natural that they 
unemployment in depressed or um- receive assistance during their period 
developed = areas You had the’ of unemployment and that at the sam« 
Unemployment rictional unemployment when people time mensures should be taken so that 
The first subject matter of ou were changing jobs. You had the struc- no suitable person remained without 
debate was full employment. We tried tural unemployment when economic job for long The essence was to ge 
to define full employment but were ife was changing its shape and putting «a balance between supply and demand 
not surprised when differences of ona new uniform for labour while retaining mobility on 
opinion were found and it was really Unemployment often struck the the labour market 
impossible to agree on an_ exact nskilled workers An example of It was stressed that «conomic and 
definition. We thus came to the con this was Denmark, where the average financial policy would have to be much 
clusion that the general conception of unemployment figure was about 8 per more rapid in its reactions so that the 
full employment was understandable cent although only 2 per cent of the experiences of the 1930's with their 
enough and acceptable enough for killed workers were unemployed. wholesale unempleyment were not 
everybody as a basis for discussion Agricultural employment played a _ repeated. Some members referred t 
We wanted to be quite clear about dual role. The decrease in the number the desirability of definite plans of 
the different kinds of unemployment of agricultural workers constituted a action for Governments in order to 
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ensure and safeguard full employment, 
others pointed out that it was very 
difficult to bring full employment into 
existence by legislation. 

It was pointed out that these sectors 
of industry that had been sheltered by 
high protection would be particularly 
sensitive when tariffs were removed or 
abolished. Small enterprises which 
predominated in some countries might 
also suffer from the removal of pro- 
tection. 


Mobility of Labour 


We wanted to draw a clear demarca 
tion line between mobility of labour 
inside one particular country and the 
mobility of labour between member 
countries in a Free Trade Area. 

Everybody agreed that already the 
improvement of labour mobility within 
any one country was difficult to obtain 
as some people either were so old that 
were not able to move or so 
attached even to their second cousins 
that they did not want to move. On 
top comes of course the shortage of 
housing 

It would be even more difficult to 
obtain mobility between countries, as 
differences in language, religion, living 
conditions, climate and dietary habits 
created difficulties impossible to find 
in any text book but most important 
to human beings 

Some delegates feared that regional 
problems, particularly in areas which 
might be called less developed inside 
one country, might be aggravated when 
a larger European Market was created 
Other delegates doubted whether those 
problems would be permanent and 
thought it more probable that the diffi 
culties would be limited in time and 
that it might be equally dangerous to 
over-estimate them. Would it not be 
possible to have talks between the 
countries and try to solve some of these 
problems by common effort? 

It was necessary to improve co- 
operation between labour exchanges in 
the member countries. It was necessary 
to have available information about 
new jobs and employment conditions 
in the different countries. The Scan- 
dinavian delegates stressed that there 
had been a free labour market between 
the Nordic countries 1954, and 
that this had worked out in a most 
satisfactory way. The same obtained 
for Benelux. 

Other delegates, however, asked if 
it would not be better to consider the 
mobility of labour as a secondary goal 
and first to increase the mobility of 


they 


since 


18 


industria] plants so that they went to 
the places where labour was available 
and not the other way round. 

Everybody agreed that such pro- 
blems, if any, would also have to be 
met by programmes for retraining 
of labour for new occupations. The 
Social Fund to be created for the six 
powers of the European Economic 
Community was mentioned as a good 
example. 

The whole Commission agreed that 
the European countries always would 
have to remember that the effects of 
the Western European co-operation 
would be felt not only inside Europe 
Our continent was only a part of that 
world which we all had to live in. The 
other countries would have to trade 
with Europe and all the difficulties that 
Europe created for their imports into 
Europe would create further problems 
for European imports into those out- 
side countries.. A balance of payment 
problem might easily arise 

[The Commission went on to con- 
sider those particular difficulties that 
some member countries of the proposed 


An outstanding 
example of suc- 
cessful economic 
co-operation in 
Europe has been 
the work of the 
European Coal 
and Steel Com- 
munity 
Luxembourg 
headquarters is 
pictured here. 


whose 


Free Trade Area expected to meet. An 
effort was made to draw comparisons 
between costs and social legislation in 
the different member countries. Every- 
body agreed, however, that the infinite 
intricacies of real life naade compari- 
sons most difficult, particularly if one 
wanted to prepare them in such a 
mathematical way that fractions would 
have to be used. A picture painted 
with much broader brushes would 
however, still give an impressionist 
image 


Wages 


Some countries with higher than 
average wage levels thought it illogical 
to follow a suggestion that only some 
social conditions should be picked out 
and subjected to a European policy of 
harmonisation. Why select, for 
instance, the regulations of one country 
for overtime pay or the rules of equal 
pay for men and women, and at the 
same time entirely disregard not only 
total remuneration to the workers but 
also total cost per man hour for the 


Success St 


In the six years it has been operating ECSC has unified selling of 
its products, provided jobs for redundant workers and increased 


production enormously. 


The statistics are very edifying: before the 


war, for instance, Italy produced 2 million tons of steel a year and 


now she produces 7 million; 


the 


Germans have increased their 


output by 80 per cent, the French by 42 per cent and the Belgians 
by 23 per cent. Far from creating unemployment, ECSC has created 


more and better jobs. 


Among its social and welfare projects are a 


European school in Luxembourg for the children of employees and 
impressive housing schemes in the various member countries. By 
December last year 10,000 houses had in fact been completed, 
11,000 were under construction and a further 5,000 were in the 


planning stage. 


EC@SC has been called “ the infant prodigy” of 


European co-operation. It is developments like this that industrial 
relations people in Britain should study closely 
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industries? Those countries in Europe 
beyond dispute paid the highest 
wages and had the highest costs pet 
man hour did not ask for a harmonisa 
tion of wage conditions 


thought 


tnat 


that a 
would 
events 


It was nevertheless 


tatn degree of harmonisation 
and, in all 
would go up for everybody 
however pointed out that, for 
the time factor was of 
importance Maybe | 
Lord Keynes who 
the long run we 
and as far as I 


1at long-term solution 


ultimately follow 


andards 


It 


was 
workers, 
great here 


should quote 
said that “in 


onee 
are all 
dead ~ could 

was not 


gather 
aoe 
altogether satisfactory 
other hand members 
doubted that the gap in the standards 
of living or wage between the 
different countries would grow smaller 
They example that the 
different States in the U.S.A 
100 years of Common 
showed wide differences in 
labour conditions 


sidered as 
On the some 


levels 


guoted as an 
even 
after 
Market, 
living and 
We heard a deciaration that the trade 
unions would not forget to demand 
increased wages at least in step with 
increases in productivity. At the same 
time we received a promise that the 
trade unions would promote greater 
understanding of the importance of 
labour-saving methods of production 
and increased use of labour-saving 
devices. 
that we 


definition of 


1 am glad to report 


were unanimous In 


very 
our 
the relative factor for the competitive 
countries, and that 
unit produced 
labour costs or 
bill or the 


ness between was 
the total 
not, | 


other 


and 
any 


cost per 
repeat, not 
item in the total cost 
worker. 


earnings of each 


A Social Charter ? 


We could 
would be desirable to standardise labour 
conditions by some kind of 
charter or not 

The protagonists of harmonisation 
advocated, however, that their demands 
did not go so far as to a total equalisa- 
tion of all conditions They would 
not, for instance, ask the other countries 
to pay family allowances in the same 
way as they did themselves. Neither 
would they demand that all the best 
conditions in their own countries or 
in each country would be taken as a 
yardstick for a European _ social 
standard. 

They further thought that the first 
stage of the transition period should 
be used to investigate the actual impact 


not agree whether it 


social 
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COMMON MARKET 


AREA 
PROPOSED FREE 


gq TRADE AREA 


x F : 
- o~ fst 


The black areas denote the Common Market and the shaded plus black 


the Free Trade Area. 
Market is an established fact. 
stage. it 


The Free 


The position at prusent is that the Common 
irade Area 
is Britain's counter-proposal to the Common Market which, in 


is still at the idea 


ts present form, has the support of neither main political party in this 


Whichever idea 
repercussions on 


country 


’ between countries in 
living, taxes and so on I hey 
that a relaxation of the 
harmonisation 
might have to 
the 
trade 


cost-of 
ilso indicated 
demand for social 
countries 
relaxation 
the abolition of 

iers between the countries 

We hardly have to remind you that 
the different conditions discussed in out 
commission are in some countries mat- 
and in other 
the object of strictly 
negotiations between the two 
the labour market. 

It would of course be possible to 
sum up the discussion in a lighter vein 
That could be done with a slight modi- 
the well known signal of 

Trafalgar “Not only 
England expects every man to do away 
with his duties ” 

Economic life is like any other form 
of organic life. You see either growth 

fading away To make a seed 
grow, you must put it in the sou and 
you have to renounce the use of that 
grain in any other way. Surely that 
will be the only thing you will 
have to forgo. To reach the big goal, 
we will small 
thoughts 


between the 
be met by a also of 


rules for 


ters for legislation 
countries are 
private 


parties on 


fication of 
Nelson at 


or a 


not 


have to renounce 


METHODS 


finally triumphs, 
management/labour relations 


there will be important 


Summary of 
Main Conclusions :— 


To avoid a recurrence of the 
mass unemployment of the 
1930s, financial policy would 
have to be quicker and mor 
imaginative Protected in 
dustries would be very vul 
nerable when tariffs were 
removed 

Differences of race, languag: 
and cree d, as well as housing 
would hamper 
mobility of labour between 
member countries. Even so, 
there should be a free labour 
market and co-operation 
hetween labour exchanges in 
member countries 


Equal standards of pay and 
work conditions were un 
likely to come about, but 
there would be a certain 
degree of harmonisation 


Representatives of European 
unions promised to promote 
greater understanding of 
labour-saving devices given 
that wages went up with 
increased productivity 


shor fages 





Will Training Help the Foreman 


F all the jobs in a factory that 
which has changed most over 
the last twenty-five years is the 


job of the supervisor. Supervisory train- 
ing is so closely related to this change 
that, before discussing training itself, 
I shall be obliged to consider the 
developments which have taken place in 
foremanship. 

Three main changes stand out: the 
most important is the general accept- 
ance of the policy of full employment 
When unemployment was rife, men 
could be relied upon to work hard in 
so far as they were motivated by fear 
of the sack. The supervisor had in his 
hands a real weapon for imposing 
discipline: it was a negative weapon 
but it was effective. 

Under conditions of full employment 
he has lost this means of enforcing his 
authority and so the problem of con- 
trolling others by more positive and 
creative means has come to the fore 
This explains the interest shown today 
in “human relations” and “ man- 
management” and why these subjects 
must occupy so large a part of any 
course of training for supervisors. 

Why are “ human relations ” of more 
importance to foremen than to others 
in industry? The answer is quite simple 
The supervisor represents management 
on the shop floor and it is on the shop 
floor that the conflict between labour 
and management is played out. To put 
it bluntly, carelessness in human 
relations in the office is unprofitable 
and unnecessary; on the shop floor it 
can be a disaster. 

The second great change is that many 
functions, chiefly concerned with con 
trol and planning, once discharged by 
the supervisor himself, have been taken 
over by specialists. At the same time 
specialists in new fields such as work 
study have multiplied. The result of 
this has been that supervisors have not 
needed to become acquainted with these 
specialist techniques and a barrier has 
grown up in some works between the 
supervisor and the specialist who works 
alongside the supervisors 

One secret of happy and effective 
working is that, under ideal conditions, 
a man should have only one “ boss ” 
and he should know quite definitely 
who this is. Much of the difficulty in 
which supervisors find themselves 
comes down to the fact that their 
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The time when the foreman could use the 


fear of the sack as a means of asserting 


his authority is gone. 


place it? 


training is the answer. 


But what is to re- 


Some managements hope that 


But first, says the 


author, the standard of management 


itself must be good before such training 


can be of any use. 


relationship with the specialists is not 
right and the supervisors get the 
impression that they have a dozen 
bosses some of whom are at cross 
purposes 

This explains why the second largest 
body of information in most super- 
visory courses is taken up with these 
specialist techniques [he training 
course presents the opportunity for the 
foreman to brush up his knowledge of 
all such techniques: it shows him how 
the various specialists can serve him in 
his task of maintaining high efficiency 
in his shop, and it builds up the correct 
personal relationship between the super- 
visor and the specialist 


Loss of Status 


The third great change has followed 
in part from the first two: the foreman 
has suffered a big loss in status which is 
reflected in the fact that he has, too 
often, lost his wage differential as well. 

Full employment has resulted, in 
some works, in the foreman getting his 
information on company policy from 
the shop steward. One hears this too 
often for it to be funny. Then again, 
when specialists take many decisions 
out of the foreman’s hands, it can 
appear that he has become a sort of 


WELLENS 


postman or an office boy. In my view 
the status of the supervisor needs to be 
continuously emphasised. The correct 
and effective training of the supervisor 
is one way in which management can 
show the importance it attaches to 
supervision. 

Let us turn now from supervision 
itself to supervisory training. It is not 
generally recognised that there are three 
separate and distinct meanings that can 
be given to the term “supervisory 
training.” What most people mean by 
the term should really be called “ the 
appointed or the potential supervisor ” 

The central figure in this drama is the 
middle-aged and older supervisor who 
has been by-passed by new develop- 
ments and is in need of re-orientation 
The remarks I have made on training 
so far in this article refer almost 
exclusively to this aspect of supervisory 
training. The second meaning of this 
term is the “training of the newly 
appointed or the potential supervisor ”. 

The problem involved here is quite 
different from that in the retraining of 
existing supervisors. 

The third meaning of the term signi- 
fies something much more ambitious 
and thorough in foremanship training 
Boys are selected as potential super- 
visors early on in their careers possibly 
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Regain his Lost Authority ? 


as early as the age of 18 and they are 
provided with the correct training and 
works experience over many years to 
prepare them for their eventual jobs as 
which they graduate in 
the late twenties. This will be the fore 
manship training of the future 

If we acknowledge these three divi 
sions of supervisory training, it 
appears that practically the 
what is today being described as 
supervisory training 1s, in the 
retraining of existing supervisors I 
estimate that this 
least 95 per cent of present day super- 
visory training. This is indeed surpris 
ing for this retraining programme can 
at best be regarded as an emergency or 
stop-gap. corrective measure 

Let us for a moment the 
broad stream of industrial training. I 
covers craft training (training of skilled 
workers), Operator training (training of 
semi-skilled workers), technical training 
(training of scientific technologists at 
University and Technical 
supervisory training and management 
training. If all these are provided for, 
I would call the system “ comprehensive 
training. If some essential aspects are 
missing I would refer to such a system 
as “ partial training ~. Under “ compre 
hensive training ~ one form of training 
flows naturaliy to another and _ this 


supervisors to 


then 


whole of 
effect, 


retraining covers at 


consider 


College), 


encourages a gradual flow of personnel 
into the higher jobs 

The third type of foremanship train- 
ing described above (which I refer to 
as the foremanship training of the 
future) can only come about in the com- 
prehensive training system and for this 
reason alone its coming will be greatly 
delayed. 

I shall now devote the remainder of 
the existing foremen 
Events have passed these men by and 
works is how to 


article to the 
the problen 
make these supervisors fully effective in 
And that is how 
should look at the 
make them fully 


lacing a 


the modern setting 


the management 
problem how to 


effective 
First Considerations 


The most important fact to realise is 
that training is not only way of 
bringing this about is it the most 
important. If there are weaknesses in 
supervision in any particular factory, it 
that the first need is 
training course. The 
reasons 


the 
nor 


does not follow 
for a supervisory 
first need is to determine the 
for the weakness and these must be put 
right before any supervisory training 1s 
undertaken 

Most frequently communications are 
at fault — the foreman will tell you that 


nobody ever tells him anything, he is 


Like many other firms, T. Wall & Sons (Ice Cream) Ltd., believe that 
instruction in the firm's activities, policy and structure should form an 
important part of supervisor training. 
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left to find out for himself. But equally 
probable reasons for a foreman’s poor 
performance are bottlenecks caused by 
poor mechanical handling, systems (such 
as production control) being out of date, 
overlapping of functions with another 
simple 
drawings not coming through to time 


foreman, or such defects as 

All these are weaknesses of organisa 
tion and, where I 
ship training prove ineffective, it 
always been’ where 
organisation were most obvious 
manship training will not cure defects 
it makes it possible for 


have seen foreman- 
h iS 
weaknesses of 


Fore 


ot organisation 
the good organisation to work smoothly 
by correctly placing the 
respect to the system. But no foreman 
can be correctly orientated in a weak 
system And hard lesson to 
too It blame 
for touch 
conditions and 
their work It is 

admit weaknesses in 


foreman in 


this is a 
is easy to your 


being out of 


learn 
foreman 
modern 
organise 
difficult to 
organisation 

While we are on this subject of weak 
nesses in a company structure, it is well 
to be clear about the place of manage- 
ment in foremanship training. If the 
standard of management is poor I doubt 
whether any useful purpose is served by 
undertaking foremanship training. The 
efforts of the company would be better 
used in first raising the standard of 
management 

Some interesting 
been conducted on this theme 
case a group of foremen were split into 
two balanced groups, A and B. To 
group A no training was given but the 
management above that group was sub 
jected to a course of training. To the 
supervisors in group B training 
given, but the managers over group B 
were not influenced by any training 
Which group of foremen showed an 
increase in efficiency? Group A—those 
foremen who had received no training 
hut had undertaken 
training 

There are now many studies which 
strongly suggest that the pattern of 
foremanship is very much influenced by 
the pattern of the management under 
which it serves. This being so, policy 
on supervisory training should be geared 
to policy on management training 

All this suggests that to undertake 


with 
unable to 
more 
your 


experiments have 


In one 


was 


whose managers 
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This Training Course Takes Managers 


on to the Shop Fioor 


With the help of local industry, a Midlands 

College has developed a realistic training 

course for middle management—ideal for 

the executive who can only spare a few 
days from his work. 


By C. SPECTOR, 


Senior Lecturer, Leicester College of Art and Technology 


HE very profusion of manage 
ment training courses in Britain 
and the basic similarity of most 

make it no easy matter to sort out the 

sheep from the goats The training 
conscious personnel manager has to 
spend a lot of time if he is looking for 

a course that is different, but one such 

is that for middle management which 

the School of Commerce of the 

Leicester Colleges of Art and Tech 

nology has been running now for about 

a Veal 

Before 

running i 

but not 

The teaching staff wanted something 

more realistic, so at the beginning of 

1957 the course was replanned with a 

and practical bias to 

four selected management 
The topics decided upon 

Work Study, Industrial Relations 

Human Relations and Management 

Accounting 

The course was divided 
sessions. each lasting one and a half 
days. and included at least one prac- 
tical project. Questionnaires were sent 
out to the course members to discover 
their previous experience and qualifi- 
courses attended and what 
activity, if any, in one or 
more of the topics that were to be 
covered on the course. Reading lists 
were prepared and a short advanced 
list was sent to the course members 
about a month before they arrived on 
the course 

Two local factories were visited, and 


been 


course 


School had 
residential 
satisfied 


this, the 
five-day 
entirely 


was with it 


deal 
topics 


were 


technical 
with 
only 


into three 


cations 
practical 


plans were made for three projects to 
be undertaken in them, and a 
lecture-demonstration to be held in the 
other 4 mechanised firm 
was contacted and they were invited to 
display some of their machinery during 
They also agreed to send 


one ol 


accounting 


the course 
some films and other visual aid equip- 
ment to show some of the products that 
they made 

An exhibition of house journals was 
collected This has been on display 
during some of the courses and has been 
illustrate on Com- 


used to the lecture 


munications 


Course members visit the Hose De- 
partment at the Leicester textile firm, 
N. Corah (St. Margaret) Ltd. On 
this occasion the project was to find 
a method which would permit the 
adoption of a new bonus scheme for 
the repair of drawn threads in fully- 
fashioned hose. This was but one of 
@ variety of projects. 


The Course in Action 


It was felt that, with the multiplicity 
of executive development courses held 
throughout the country, something 
different was required, and therefore 
drawing upon the experiences of the 
Foremanship and Work Study Course 
held at the College, the main emphasis 
was to be placed on practical activity 
the fullest use of the excellent 
with local industry was to be 


and 
liaison 
made 

Over the Leicester, the 
College has consistently linked its 
activities with local firms and indus- 
trialists, and therefore it was quite easy 
for the course tutor to arrange for the 
practical projects to be undertaken in 
The subject of 
introduced by 


years at 


a large hosiery works 
work study was to be 
one of the directors of this factory 
while the projects themselves were 
under the direction of staff lecturer in 
work study and the head of the work 
study department of the firm 

During the week reports were pre- 
pared, and on the last day of the course 
the students returned to the factory 
and preseited their reports to the 
departmental managers It was sig- 
nificant that the head of the work study 
department was extremely impressed 
by their findings and recommendations 
and commented on the high standard 
of the written reports Two of the 
projects were shop floor investigations 
and the third was a study of certain 
clerical operations and office routine 

The second topic was treated in a 
rather different manner. Again, the 
subject, “Industrial Relations”, was 
introduced by a guest lecturer, a leading 
trade union official, who spoke to the 
course members at one of the evening 
sessions. This was followed the fol- 
lowing morning by a lecture given by 
the labour relations adviser of a manu- 
facturers’ association and, following 
his talk, the course split up into syndi- 
cates to discuss certain problems. Some 
of these discussions were recorded for 
use later during the course. At the 
same time certain questions were pre- 
pared from them and submitted to an 
Industrial Relations Forum held that 
evening. The Forum included repre- 
sentatives of the Ministry of Labour, 
trade unions and middle management 

The approach to “ Human Relations ” 


APRIL, 1958 





was taken in its widest context and 
embraced training, personnel manage 
ment and communications, as well as 
human problems at work 

A visit to a Training Department to 
see the methods of selection and train 
ing adopted by this company 
arranged and was preceded by a case 
personnel management given 


Was 


study in 
at the factory by the personnel manager 
Lectures and réle playing exercises on 
followed and 
to illustrate 


record 
the 


relations 
used 


human 
ings of these 
lecture session on Communications 

At this stage the Work 
Study reports examined 


and criticised 


students 


project were 


and were finally drafted 


ready for presentation to management 


[his session was concluded in the even 
had 
| 


anda 


who 
States 


ing by a visiting lecturer 
to the | 


techniques involved 


been ited 


the 


recently 
described 
dynamics 
finished 


group 


The course with an intel 


sive critical analysis of the content and 


methods adopted during the course 
ind the overwhelming response was 


intense satisfaction 


Administration 
The 


relations 


lecture! industrial 


Norman ( 


remained with 


staff 
Mr 
the tutor 
the students for the whole week 
hotel every 


uthbert Nas 
course and 
dining 
with them at the evening 
and taking the chair at a 


He was responsible 


number ol 
lecture sessions 
for the 
work 

groups and taking care of the general 
administration of Without 
such careful guidance and the active 
participation of the staff, the 
have reached the 


supervision of the practical 


for the syndicate 


organising 
the course 


course 
would never high 
pitch of enthusiasm which it eventually 
achieved 


It was a and all 


residential course 
the students stayed at a 
and attended the College for 
the lectures: some of the lectures, how 


the hotel There 


nearby hotel 


most ol 


ever, were held at 
was some course activity arranged for 
them being 
the 


the five evenings, one ol 
devoted to the 
reports that had to be compiled as a 
result of the groups of the 
work study projects The various 
members of the staff joined in 
evening activities at the hotel, 
by taking the chair at some of the hotel 
meetings or by assisting the students 
in the compilation of the reports. This 
close contact between staff and student 
was maintained throughout the course 

A long fact and opinion survey on 
Industrial Relations completed 


preparation of 
syndicate 


these 


either 


Was 
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during the course, and a more compre- 
hensive reading list and follow-up 
information was issued to the members 


at its conclusion 


Lessons to be Learned 


Within the limits of technical educa- 
tion, it has been proved possible to hold 
courses for senior and 
Careful planning 
and preparation ts and the 
fullest use must be made of any special 
facilities attached to the College At 
Leicester advantage of practical 
work in industries and the large number 
of prominent industrialists prepared to 


short intensive 


middle executives 


necessary 


the 


help the College were incorporated 
Che on at 


extremely 


course was carried an 
ntensive speed and everyone 
This factor 


the 


worked at a high pitch 


Vas vell appreciated by course 


nembers who felt that no time was 


yvasted while they were on the course 


Even though littl or no time was 


al activities, morale was 
Ihe attitude of the 


at the beginning of the course 


llowed for soc! 


extremely) igh 


vith their feelings expressed 
remarkable, and every 


they 


vas 
red though were 


have welcomed an oppor 


inother week's stay in 
Leicester 

Discussions went on throughout the 
formed and re 
and all kinds of aids were used 
discussions. Rdle playing 
conference methods. syn 


dicates and discussion groups all fitted 


week, groups were 
formed 
to stimulate 


case stud 


n, and each member of the course was 
drawn into greater and greater activity 


ind participation 


Why this course pays 
off 


It is kept practical and trainees 
are kept busy all the time. 


Local firms gladly co-operate 
and sometimes benefit them- 
selves from studies made. 


Students are sent reading lists a 
month in advance. 


The teaching staff also takes 
part in all activities, including 
evening work. 


Each member has to participate 
to the fullest extent. 


From the general remarks ide at 
the end of the course, all the nominees 
for further 
they 
had 


their desire 

The 
the lessons 
learned and the 
from one another 
help to their work when they 
to their respective factories and 
Technical ¢ 
a small, but er 
Way 


expressed 


courses stimulus whict 
which they 


gained 


received 
experiences 
would be of infinite 
returned 
rftices 
In this way, the lege has 
industry in 


important 


assisted 
theless 
Further Developments 


The 


above 


course 


particular 


has now been repea 


the basis of one 


that 


on 
felt 


these 


times 
It was although the 


courses Was Ver 


lor 


greater, it would not be fair 
them more frequently, in 
demands on course plat 
Different factor 
ers had 


»ffex 


heavy 
administration pro- 
guest lectu 
the 
if demanded 


jects involving new 


to be arranged and need 


an alternative subject had 
In fact 


19S8 


the course held 


Sal 


to be satished 
n February offered 


casting as a subject for st 


on lectures and case studies 


presented by guest lecturers 

Iwo interesting developme ts 
here to show the relatio ship 
the 
participating 
students engaged 
study project re-designed the in 
system thereby 


company some £15,000 per yeas 


noted 


between Technical College and the 
One group of 


vork 


oicing 


firms 
on a clerical 


and have saved the 
two of 


guest 
human 


Another firm is arranging for 
the staff lecturers and one of the 
lecturers to provide a series of 
relations training conferences for senior 
sales executives at various ve cs in 
England 
members have also. from 

time, either 
the College to discuss aspects 
of staff and executive training, and it 
is fairly obvious that this particular 
type of course is fulfilling an 
need for executive development train 
ing, especially for the medium 
firms who cannot afford training 
departments of their own, and for the 
directors of the small concern who can 
only spare a few days from their work 

It seems that the Technical 
Colleges drawing their executive 
dents from all industries and from all 
parts of the country, can supply the 
interests represented with the 
practical course that can relate the 
theoretical aspects of management to 
their everyday tasks 


( ourse 


time to writte to or 


visited 


irgent 


sized 


then 
stu 


diverse 
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and Ideas 


LALA 


Management 


amu 


News 
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Safety Manufacturers Get Together 


AKERS of personal safety equipment are taking steps to 
Britain’s drive for industrial safe-working into top gear. 
meeting held at the National Union of 

headquarters recently, a group of safety manufacturers put forward 
views on the proposed formation of their own trade association. The 
association would be affiliated to the N.U.M., and although, like all trade 
associations, its prime object would be the protection of its members, it 
would also offer the safety officer who buys equipment and the worker who 


put 
At a 
Manufacturers London 


wears it, a guarantee of reputable workmanship. 


The chairman of the meeting, Mr. R 
Mullins, managing director of Parmelee 
(G.B.) Ltd., said that all the safety 
officers in this country were members 
of RoSPA. They met together to dis- 
cuss safety problems over a wide field, 
and any manufacturers’ association on 
a national scale (such as the Americans 
had) would be a necessary complement 
to their organisation. It would give 
makers of safety goods a chance to 
discuss common problems, to make a 
concerted contribution to safety propa- 
ganda and to discuss their own relations 
with RoSPA, and with the various 
Government departments (particularly 
on questions of purchase tax and the 
proposed European Free Trade Area) 

It was difficult to get the trade’s views 
voiced in regard to British Standards 
specifications; many of the specifica- 
tions issued were liable to criticism 
which could be obviated if things were 
thrashed out beforehand by proper 
representatives of the trade 

Th: meeting was of a purely explora- 


tory nature, and though no definite 
action was decided, the minutes have 
been sent to every interested company 
with invitations to a further meeting 
which would tackle the question in 
detail. Even at this stage, however, it 
seems likely that organisations like 
ISWEL (Industrial Society of Welfare 
Exhibitors Ltd.), and the Protective 
Headwear Manufacturers’ Association. 
with valuable experience to offer would 
be brought under the wing of any new 
association 

At the time of writing, no date has 
been fixed for the next meeting. but it 
will probably take place before the 
RoSPA safety conference in May. One 
important topic which calls for con- 
siderable attention is raised by the 
proposed title. Does “ personal safety 
equipment” apply solely to equipment 
which is worn, or can it take in such 
items as machine guards? If the 
association’s scope is widened this far 
it might easily make it unwieldy. 


The Fascination of Print..... 


= 


Krisson Printing Ltd. were “ at home 

to employees’ families when they moved 
fo =onew premises in Acton Lane, 
London. This group of fascinated 
voungsters is apt enough: when Mr. D 
Comino took over the original business 
in 1928 he knew nothing of printing, 
but he deliberately recruited young men 
to build up his team of craftsmen. 
Today he employs fifty people; average 
age including management is 27 years. 
Below, part of the 10,000 sq. ft. 
production area at Acton Lane. Krisson 
hought an existing building, stripped 
it down and designed a bright new 

layout to fit. 


Training Allowances 


HE Minister of Labour has decided 
to modify the conditions of the 
Training Allowances Scheme. It is now 
possible for a young person who has 
found a job away from home, through 
the Youth Employment Service, to 
receive financial aid for training even 
though he has secured the post in com- 
petition with local boys and girls. 
Until now a grant has been given only 
when no local labour could be recruited 
to fill the vacancy. As a safeguard 
however, it will no longer be possible 
for young people to get themselves 
accepted by an employer, and then seek 
a grant. 


Publicity Healer 


HE value of publicity in helping to 
solve problems’ of industrial 
relations was discussed recently by 
members of the Incorporated Advertis- 
ing Managers’ Association in London 
The main speaker, Mr. W. P. N 
Edwards, C.B.E., director of home 
services of the Federation of British 
Industries, dealt with the two chief 
aspects of publicity—the indirect effect 
of external publicity upon a firm’s 
employees, and the direct effect of an 
internal communications programme 

Where the indirect effect was con- 
cerned he wanted to see more industrial- 
ists appearing on radio and television 
Employees were genuinely interested in 
the affairs of the company, and because 
it was in the firm’s interest to make 
them and their families proud of 
belonging to it, more publicity should 
be sought in the local Press for prestige 
advertisements, annual reports, and new 
items. 

Dealing with the direct approach, 
Mr. Edwards accused top-level manage 
ment of not giving enough thought to 
its communications policy. There must 
be greater co-ordination between the 
boardroom, the P.R.O.. advertising 
manager and personnel officer 


A Fair Offer 


NVEST £200 to 
says the National 
Efficiency Service in a pamphlet intro- 
ducing its new comprehensive annual 
service to industry. The service aims at 
improving the efficiency of all types of 
boilers throughout the country, and 
maintaining their efficiency at the high- 
est possible level year in, year out. The 
charge for a year’s comprehensive ser- 
vice on a plant using 1,500 to 2,000 tons 
of fuel a year is quoted at £200. For 
lower fuel consumption, and less service 
needed, the fee is reduced. NIFES 
claim that any firm, unless it is already 
super-efficient, cannot fail to recover its 
fee twice over within twelve months 


save £1,000 
Industrial Fuel 
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The Almost Painless Birth of a 


New Wages Structure 


An engineering firm, which has asked not 

to be named, sets a model example of 

common sense and good communicating, 

and so forestalls possible labour trouble 
over a new scheme. 


trickiest jobs in 
management is the 
new wages 


NE of the 
personnel 
introduction of a 

structure and, in making the attempt 
more than one firm has found how true 
is the old adage about the road to hell 
being paved with good intentions. Even 
so, this is a problem which has to be 
tackled by most firms at some stage in 
their development, and the following 
case history—though there is little new 
about the actual system introduced 
serves as a model of how to set about 
it 

The firm concerned is a 600-strong 
company on an industrial estate of a 
new town. It makes a variety of 
thermostats, electronic instruments, 
control panels and “ bits and pieces for 
guided missiles”. During the past six 
years it has been expanding rapidly, and 
by the beginning of 1957 it had become 
apparent that the wages structure was 
in urgent need of revision. A method 
of paying wages which had been quite 
suitable for a small company with a 
handful of hourly-paid workers had 
become unwieldy and out of date 

This old method consisted of time 
work for men and a form of piece-work 
for women employees. Men were paid 
a basic rate higher than that nationally 
agreed and to this, in some departments 
was added a “lieu” bonus. However 
not only did this bonus not apply uni- 
versally throughout the factory but it 
varied from person to person and was 
awarded solely at the discretion of the 
Factory Superintendent. True, it had 
been designed to bring a man’s total 
wage up to the level obtaining in the 
district but in this it proved by no 


means satisfactory, and, as a result, a 


tradition of permanent overtime had be 
come established. And in departments 
covered by the bonus, the total 
rate bore no relationship to the con- 
solidated time rate for the particular 
grade of skill 

The company had to find a wages 
structure that would be suitable in a 
factory devoted almost entirely to small 
batch production of precision instru- 
ments—work which demanded great 
and much attention to detail. 
They wished, too, like any conscientious 
management, to introduce a scheme that 


not 


accuracy 
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would not only be fair to all concerned 
but fair. Third, they were 
looking for something which would re- 
ward individual worth and embody 
some form of incentive whose main re- 
quirements were as follows: 
1. To enable operators to earn more 
money for more effort 
To enable operators to earn a 
reasonable wage in 44 hours per 
week 
To put emphasis on quality as well 
as quantity 
lo apply to all workers, skilled and 
unskilled, direct and indirect 
To increase the general tempo and 
raise productivity. 

The need was urgent and it was clear 
that the only thing which would fill the 
bill some kind of merit-rating 
scheme based on personal assessment 
of the individual.* It was finally 


also seem 


was 


s type 


decided, then, to put in a temporary 
scheme, but this has worked so well that 
it has been adopted permanently. The 
company is the first to insist that there 
is nothing revolutionary about 
scheme. All they claim to have done 
in fact is to tailor a scheme based on 
the principles mentioned above from 
the best features of 
operated by other companies 

The new structure applies to all 
hourly-paid male workers and, as a first 
step, all rates were re-arranged to bring 
each man on to his correct consolidated 
time rate for his craft group. To this 
was added a differential which brought 
the consolidated time rate in each group 
up to the basic hitherto paid. The total 
rate was then made up by the 
bonus. This was a purely paper trans 
action and at this stage no change in 
payment was made. But it did throw 
existing anomalies into sharp relief thus 
making a bridgehead for the launching 
of the new scheme 

In essence, this simply involved the 
abolition of the differential and the 
bonus, which were replaced by a 
Personal Assessment Bonus 
individual merit. Thus, each man’s rate 
now consists only of parts 
nationally agreed consolidated time rate 
and the Personal Assessment Bonus. A 
proviso was included, however, in the 
agreement negotiated with the unions 
to the effect that the total 
not fall below the consolidated 
rate plus the old differential 


How They Were Assessed 


Much thought was given to the way 
in which Personal Assessment should be 
carried out and the methods of other 
companies were studied carefully. The 
form finally adopted assesses the man 
under five headings, the points awarded 
under each being weighted in relation 
to their importance 
follows: 


this 


schemes already 


leu 


based on 


two the 


rate should 
time 


These are as 
Points 
General Knowledge and Ability 30 
Reliability, 
etc 
Working Speed 
( 0-operation, 
haviour 
Timekeeping and 


Conscientiousness 


Discipline, Be 
Absenteeism 
Potal 


The value per point varies from 





an hour for the unskilled man to .28d 
an hour for the very skilled man and, 
in fact, the value per point varies in 
each craft group in such a way that the 
maximum bonus is fixed as follows 

Unskilled 

Semi-skilled 

Skilled ba 

Toolmakers, maintenance 

fitters, etc. 

A toolmaker thus has a percentage 
assessment on 2/4d. an hour bonus, a 
skilled man on 2/- an hour, and so 
forth 


> 


For the time being assessments are 
carried out every three months by three 
assessors who are (1) the departmental 
superintendent concerned (2) the fore- 
man and (3) the appropriate production 
engineer, The three independent 
assessments so obtained are then con 
sidered by an Assessment Committee 
consisting of the works manager (in the 
chair), the personnel officer, the chief 
production engineer and the three 
assessors. This Committee reaches an 
agreed final assessment which is valid 
for the next three months 


Right of Appeal 


The next step is to give each man 
his assessment and, if necessary, the 
foreman is there to explain or discuss 
it. Any man, however, has the right of 
appeal against his assessment. This is 
considered by an Appeals Committee 
consisting of the works manager (again 
in the chair) the personnel officer, the 
chief production engineer, the appro- 
priate shop steward and the convenor 
of shop stewards. The decision of the 
Appeals Committee is final. 

The inclusion of the shop stewards in 
the assessment machinery has been one 
of the main reasons for the success of 
the scheme, for it has helped convince 
everyone concerned of the honesty of 
the motives which inspired the manage- 
ment to introduce the new system. 

At this point it is as well to stress 
that relations between management and 
workpeople were (as now) very good at 
the time the new wages structure was 
introduced. There were, of course, 
teething troubles. Something in the 
nature of an outcry was experienced 
at first because a large number of the 
men affected felt they had been assessed 
too low. (One or two wives were also 
quite indignant at what they considered 
the management’s opinion of their 
men.) Thus, when the scheme was in- 
augurated, there were a large number 
of appeals against the first assessments. 
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Of these, about half were upheld and 
half rejected though there were actually 
one or two cases of an assessment being 
reduced 

A comment made by one worker at 
this stage reflected quite a widely-held 
feeling. “I know I'm getting another 
2d. an hour,” he said, “ but the saucy 
so-and-sos have only rated me at 55” 
Gradually, however, the influence of the 
extra money began to make itself felt 
and the opposition to the scheme has 
now turned to enthusiasm, 


Iwo further points about the opera- 
tion of the scheme should be explained 
before its results are discussed. First, 
a local rule was devised to prevent any 
unfairness to the employee during the 
initial assessment period. This stipu- 
lated that any man whose money was 
due to go up as a result of the new 
scheme would be paid the extra at once 
On the other hand, any man whose 
assessment produced a lower rate than 
he was enjoying at the time was not 
penalised for the first three months. He 
was, however, given his assessment on 
a different colour form and it was 
pointed out that he had three months in 
which to improve. If, at the end of 
this period, his reviewed assessment still 
meant less money, this rate would then 
apply 

The second point arose from a snag 
which was due to an initial misunder- 
standing. It was decided to offer new 
men an assessment for the first three 
months of 65 per cent. This had to be 
an arbitrary figure, but it was higher 
than the factory average solely to 
attract the best type of labour into the 
company. And although this was ex- 
plained to, and agreed by, union repre- 
sentatives, it was misunderstood on the 
shop floor when the first assessments 
were published. There were, as might 
be expected, a number of cases of hurt 
pride. But it is not without interest to 
place on record that one . newcomer 
wanted to appeal against his 65 per cent 
because he felt this assessment was too 
high. 


Results 


The scheme has now been in opera- 
tion about six months and it is possible 
to appraise some of its effects. 


First, overtime has been abolished, 
productivity has gone up and the 
management can report a general im- 
provement in morale and team spirit. 
In this connection it is significant that 
a considerable number of the men 
covered by the scheme have taken steps 
to increase their knowledge and skills. 


Discussion Teader’ce Dana 


Many more have taken up evening 
classes and some have asked for trans- 
fers to other departments of the works 
to acquire more experience. For as the 
works manager has pointed out, one of 
the advantages of this type of scheme is 
that it enables a company to reward a 
man for what he knows rather than 
merely for what he does. 

One of the most remarkable improve- 
ments has been in timekeeping. In the 
new system a man loses one point for 
every lateness in the three months under 
review, and some felt that this was too 
harsh. Management took the view, 
however, that each man on engagement 
signs a form undertaking to arrive at a 
certain time in the morning, and that 
under this agreement the Committee 
does not have to pay him anything extra 
for doing so, The Personal Assessment 
Scheme, however, does provide him with 
a bonus of ten points for honouring it 
and, therefore, it is fair to deduct points 
if he fails to keep his side of the bar- 
gain. In actual fact, between the first 
and second assessments, the number of 
men who qualified for the full ten 
points rose appreciably. 

For its part, the management has 
benefited by having a more flexible 
labour force and through having been 
brought into much closer touch with 
supervisors, shop stewards and the men 
themselves. As already mentioned, a 
most interesting aspect of the scheme is 
the work of the Appeals Committee, 
and here the attitude of some of the 
shop stewards has been most impressive 
In no case has the Committee ever 
reached a deadlock, and the company 
regards the amount of real co-operation 
obtained here as one of the most im- 
portant features of the whole scheme. 

The company itself would not like to 
be committed on the future benefits to 
which their wages system may lead, but 
certain steps are indicated. First is that 
the scheme should be extended to 
female labour, then, in modified form, 
to office workers. Third, the manage- 
ment are also thinking of a time when 
it will be possible to abolish hourly pay- 
ments altogether and put everyone on a 
weekly salary. 

To sum up, the company’s experience 
with this new scheme confirms the value 
of certain golden rules in managing 
people—rules that, alas, all too often 
never emerge from the lip-service stage. 
They are nevertheless worth repeating. 
The first is consult workpeople on 
matters that affect them. Second, keep 
them informed of decisions and explain 
these if necessary. And, last, create the 
conditions in which they can get on 
through their own efforts. 


APRIL 





taal 


the 


P.M. 
Names 
 =& Notes 


News Snaps ...... 


IGHLAND HOLIDAYS for 
workers are planned by the High 
Tourist Advisory ( They 
great difficulty ting 
shooting 

that 


schemes 


and ommittee 


n letting h 
in tetting hul 
and 


incl 


fishing parties 


and suggest whose 


Wwe fare 
should 
the summe fo 
families 


nyements 


we 


7 


AWARD 

uggestions scheme 
Rubber Works, Hyde 
from £20 to £100 by Mr 


senior calcula 
Her 
operation in preps 
work hou 


£500 a vea 


POP 


suggestion 
complete 
saves OU 
th ughly 
LEARN A BUILDING ¢ 
title of a new booklet on 
and training 
Joint Council fo 
Available tree 
from the Council's 
11 Weymouth Street, London 
* * * 
FOR PAICH TESTING 
against occupational 
by the latest guarterly 
Kerodex Technical 
Pharmacals Ltd Eden 
Hampstead Road, Londor 
Explaining the value of this 
of dermatitis investigation 
docters, the 
and cites 


it has proved its 


ticeship 
National 
Indust 


stave) 


pub 


thees 


W.1 


CASI 
battle 
is put 
ot the 
(Scientific 
Street, 
N.W.1) 
method 
works 
p and cons, 
histories where 
* * * 
WOMEN AT WORK (1) Young 
working wives earned the sympathy of 
the management at J. Bibby & Sons 
Ltd.’s Liverpool factory when 350 girl 
workers were given an exclusive demon 
Stration on cookery for 
evening housewife. The display, which 
was the idea of Mrs. C. M. Tyas, head 
of the firm’s Trex research kitchen, 
showed, amongst other things, how an 
iced chocolate sponge could be 
n 20 minutes. Now the girls are 
more evening displays for 
husbands and fiancés 
* * 

WOMEN AT WORK (2)— At a 
day school in Aberdeen, women super 
visors, personnel officers and others in 


tne 
dermatitis 
bulletin 


Service 


booklet weigh 


ros several 


speedy the 


made 
isking 


thei 


for 


one 


MANAGEMENT & METHOL 


YNE 


factary thic drauohtcman oot a officials 


ge of women in industry were 
shown how to deal with grievances by 
Mrs. M. Ritchie, Ministry of Labour 
personnel management adviser for 
Scotland, and co-author of the IPM 
sroadsheet, Personnel Management in 
Small Firm (reviewed, P.M.&M, 
March, 1958). Responsibility for young 
people n ndustry covered by 
Mr. Frank Hart principal youth 
employment office: Aberdeen. The 
schoo] of its type in the area, tt 
was arra Aberdeen Productivity 
tec to bring women 

similar 


thre 


was 
Ss Jones 
for 
first 
nged by 
together 
with 


Commit 


doi ir work, and 


WOMEN AT WORK (3) 
Foods Lid have made 


nting a woman as general 


Birds Eve 
news bi 

factory 
of thei 
eczing 


oT \ it 


nanager 
quick - ff 
fact 
Kirkby 


shire 


incu 
Miss 
oF Gibb 
gan nel asSsé 
cation with = the 
food industry in 


1932 SIX years 


Louisa 


h 


after iKINg a 
B.Sc al Liver 
pool University, 

msby is 

production 
ing works man 
she organised the 
* chiet 
the 
with 


became 
lived 
touch 
works manage! 
her time to stafl 
ymmunications, and in 
tuted the firm’s first works 
When Smethursts was amalga 
Birds Eve veal Miss 
ippointed production man 
manager at 
W. R. Ho 
up another 
London 


* > * 


POLITICS Unsworth Con 
have nominated Mr 
personnel manager at 
Stotts of Oldham, to be their candidate 
in the Bury, Lancs, municipal elections 
May 8 Thirty-six-year-old Mr 
Campbell has had eight years’ experi- 


ence of sonnel work 


ind 
constant 
As 


ch of 


on 


ind ¢ 


nstituted 


last 


factory 
succeeds Mr 
taken 
iment n 


general 
who has 
ippomn 
P.M. IN 
servative Party 
J. C. Campbell, 


on 


pe 

o ” 7 
LOADED WORDS 
(U.S.A.), the 
sation ( 
Portland 


nployment 


In Salem, Oregon 
Unempioyment Compen 
decided that a 

entitled to un 
compensation because she 
“an old 


ommission 
woman was 


quit 


hao 


ifter her boss called her 
me) 


on . 7 


A 3§,000-DOLLAR HOUSE is first 
prize in an employee competition organ- 
ised by the American General Motors 
Corp. Some 5.000 prizes (total value 

£170.000) are offered for the best 


at the Lodee | have been a_ present 


letters on what the company 
years has meant worke 
families and communities 

. . 
NEW FILM CATALOGUE 
shelf is produced by the Bn 
ductivity Council, 21 Toth 
London, S.W.1 


to 





Appointments 


The Chancellor of the Exchegue: 
appointed Mr. H. Haygarth Jackson, 
M to be chairman of the Nort! 
Western Regional Board tor Industr 
He succeeds Mr. W. D'Arcy Madden, 
( BI 1.P has resigned al 
serving almost nine years the 
Mr. Haygarth Jackson, who is chairm: 
elect of the United Tanners Federati 
has been a member of the Board s 
September 19584, and 1Cé rn 
May 198 


who 


in Do 


since 
Crompt Parkinsoi ! 
David Bunter 
the Chelmsfi 
M Bunte 
three vears as personnel olfice 
Royal Navy Reserve Fleet 
he retired ym the ser 
industr n in 1951 
M ilava is 2 
the ¢ Elec 
ing to Britain 
the t 
I lovds 


on 
Mr. 
sonnel ofhice il 


During the wa 


ippointed 


VICE 
vent 
personnel officer 
tricity Board etu 
SIX years later 
I Stev 


ne 
oup 
entral 
aining division 
Ltd 

* ‘ ‘ 

Mr. ©. W. Kirkham 
appointed personnel manager a 
Harlesden factory of H. J. H a 
pany Ltd... London. Mr. Kirkhan 
previously group manager of the f 
goods department He 
firm in April, 1946. as 


engineering stores 


canned 
the 


in 


Election 


Mr. F. H. Lawder, M ( 
superintendent of The Unite 
Companies 
since [9%] 
been 
preside 
Iron and St 
Emp 
ers Association 
He succeeds Mr 
WwW. +f Gilbert- 


I rades 


... and a correction 


In our February Appoint 
umn red to Mr. J 
Williams, principal of the ¢ 
Aeronautical and Automobile I 
ing, London, as “ former 
National Coal Board's 
ing branch’ This 
Mr. Williams was head of th 
engineering 


we reter 


head 
industr 


Was i 


section 





several different faces at the 


Discussion Leader’s Page 





What Can We Do With Problem People? 


ROM time to time you _ have 
written to me describing people 
in your organisation who are 

‘awkward ” and who do not “ fit in” 

These people are constantly causing 

difficulties for you but the question is 

what to do with them. 

A tool room superintendent who has 
recently joined a large firm as assistant 
tool room manager, describing his first 
impressions of the new shop, says: 

‘I noticed one tool maker parti- 
cularly He was consistently rude to 
the tool room manager and showed 
little respect for him. On_ occasions 
I've heard the manager pleading with 
him to do a job. This is not right and 
| thought we should sack him. When 
| suggested this however, the manager 
said he was the only man who could 
manage one particularly skilled piece of 
work which came into the tool room 
from time to tkme and we could not 
afford to lose him. I still think we 
should sack him, because it is bad for 
the other men to see him getting away 
with things.” 

! heard of another case rather like 
A drilling machine operator 
persistently refused to put the guard 
on his machine when told to by his 
supervisor. He said it reduced his speed 
and he lost bonus. He put it on when 
directly told to, but took it off again 
as soon as possible. 

The supervisor was in 
because the man was one of the best 
operators in the shop. On the other 
hand, he was quarrelsome and had lost 
his temper more than once with one 
or other of his workmates. 

Would sack these two 
what effect they having on 
departments? How much 
would you put on their efficiency? 
Can their good qualities be used and 
their  trouble-making potentialities 
reduced? 

Judging from my _ post 
missal és the only solution, there are a 
lot of “problem people” who would 
soon be out of a job. A young works 
manager who has recently taken over 
the management of a small works, 
which is part of a larger unit, writes 
that he has inherited at least two mem- 
the staff from the previous 
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Does management have to be two-faced in order 
to help the person with a chip on his shoulder? 
The examples described here suggest that this 
may well be the case. But perhaps your experience 
is different. If so, write and tell us about it. As 
usual, we pay a guinea for each letter published, 


and the strictest 


confidence _ is 


maintained 


on request. 


régime who are proving to be constant 
thorns in the flesh. 

One is an old sweeper 
often untidy and unswept and on more 
the works director, 
visit to the factory, has 
remarked on this fact. The works 
manager says “I told him that the old 
sweeper would not do his job properly 
and if he wanted a clean shop the 
sweeper would have to go. The works 
director will not hear of pensioning him 
off before his time, but still wants a 
clean shop ”. 

His other problem employee is the 
stores manager. His store is untidy 
and inefficiently organised so that far 
too much time is spent by the assistants 
in finding parts for the men who come 
with requisitions to the store window. 
When, however, the works manager 
suggests some minor alteration § of 
stacking or a change of system, “ the 
manager gets very hostile and 
has always done it the other 


The shop ts 


than one occasion 


paying a 


stores 
says he 
way” 

| was talking to another recently 
appointed works manager the other day 
and he stressed to me how particularly 
frustrating it was to inherit these pro- 
blem people from the past. One of 
his foremen was unco-operative and 
grumbled a lot. He felt he ought to 
be replaced as he was having such a 
bad effect on the morale of his whole 
shop He hesitated to take such a 
drastic step, however, with an employee 
of such long-standing service, when he 


himself was a comparative newcomer. 


Have you any advice to offer these two 
new young works managers on these 
problems? 


Two Approaches 

Speaking generally, there 
directions from which such 
people can be approached. Their 
behaviour could stem from _ inner 
feelings of frustration which may be 
caused by home troubles or by deep- 
seated troubles from the past. Because 
of their feelings of insecurity, these 
people usually feel the world is against 
them and so need a manager who will 
give the time and trouble to showing 
them that he is trying to understand 
them. They need someone who not 
only says “ My door is always open; 
anyone is free to come and talk to 
me”, but who actively goes out from 
his office and shows the door is truly 
open by making the first advances 
himself 

Such a manager can do quite a lot 
towards helping these “difficult ” 
people to adjust to their work situa- 
tion —- sometimes just by listening to 
them. It may take a long time to win 
their trust and liking but until this is 
achieved they will remain “ problems ”. 

On the other hand, it is sometimes 
possible to change a person's attitudes 
by changing his work situation. The 
superintendent of a drawing office tells, 
for example, how one of his draughts- 
men was moody and irritable. Then 
under a general job evaluation scheme 


are two 


problem 
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this draughtsman got a 
pay. He changed 
almost overnight to a normal and 
cheerful member of the department 
The trouble had apparently been that 
the draughtsman knew men in_ the 
engineering department who were earn 
ing more than he was and he had felt 
this to be extremely unfair. Another 
supervisor had a member of his staff 
who was always asking for extra time 
off. One day the supervisor remarked 
on this and the man “ You 
its for the masons. | one of 
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On the question of compensation for injury, 

the law has its customary niceties, one 

being the distinction between negligence 
and incompetence. 


AST month [ dealt with a recent 
general alteration in the common 
law habilities of employers (as 

opposed to liabilities under the 

Factories Acts) In the next three 

articles I will discuss the particular 

headings of common law liability of the 
employer to his employees 

An employer should not think that 
his liabilities begin and end with the 
Factories Acts, although these statutes 
do cover a wide variety of duties. For 
example, an employer will be liable to 
take reasonable safety precautions even 
though the Factories Acts do not apply 
in his premises because his men are not 
employed in a “factory” within 
meaning of the Acts. Even in 
where the Factories Acts do 
some provision, but which does not go 
as far as the common law liability 
employer will not be able to say I 
have complied with the Factories Acts 
that is enough ” 

The common law, which stems from 
decided cases, is said to impose 
basic duties on the employer 
are that reasonable care niust be taken 
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A safe system of work 
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Because of the way in which the 


common law has developed, the extent 
of the employer's duty to provide com- 
staff has seldom been discussed 
in court. The reason is that under the 
old law the employer of two men, one 
of whom negligently injured the other, 
could not be made liable to the injured 
for the act of the other, except 
where the employer had failed to take 
reasonable care to see that he was com- 
This was so even though the 


petent 


one 
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more general principle of law had 
always been that an employer was liable 
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What it meant in practice was that in 
order for an injured man to succeed in 
merely 
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his claim he had to 


that the other en ployee 


present several different faces at the 
same time? If so, is this consistent with 
good management? 

Ihere is one school of thought which 
affirms that the manager should appear 
unchanged and unchanging, a rock on 
which his men can depend ¢ 
of the ideal British Raj of Kipling’s 
India was very much in adition 
The colonel in Alec Guinness’s new filn 
“The Bridge on the River Kwai 
stamped out of the same dic. What d 
think” 
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negligent but that he was also incon 
petent and unfit to do the work given 
to him, and that the employer had been 
negligent in employing him at all. This 
burden of proof was so heavy that very 
few people seem to have attempted to 
make an employer liable in this way 
particularly as the action would have 
barred any right to Workmen's Com 
pensation, at least since this alternative 
relief has been available 

The employer of today is in a much 
weaker position. In 1946 Parliament 
brought in the new social 
scheme, incorporating a new system of 
workmen’s compensation, the 
difference being that it is payable by 
the State and not by the employer. The 
injured employee can now claim under 
the State insurance 
employer, without being forced to 
choose which is likely to produce more 
money for him. In 1948 Parliament 
abolished the anomalous doctrine of 
Common Employment which had dis 
pensed injustice for more 
hundred years, with the result that an 
employer is now liable for the negligent 
his employee, where the act 
injures a fellow workman, in just the 
same way as if it was any other third 
party who was injured 
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great 


and also sue the 
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acts of 


What does all this mean” 

To the lawyer it means that the con 
ception of a duty to provide competent 
staff is now far less important than it 
was 

Once the workman is shown to have 
been negligent the firm must pay. 
There will be no need to consider inter- 
esting questions of whether he was 
incompetent and whether the firm was 
negligent in employing him. To the 
employer it means something more. 
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Apparatus of Modern Welfare 


No Excuse Today for Unprotected 
Hands and Feet niin iain emit 


making an absolutely watertight bon« 
At least one British manufacturer now 
BY A SAFETY OFFICER operates this process, coupling it wit 
1 composition sole of tremendous 
There are footwear and gloves nowadays to strength and abrasion resistance 
cover almost every dangerous job. In some Clogs or rubber chemical boot 
k . : previously the only answers to. this 
cases, however, design is still faulty. atoll ait Cinidiedte lak anne “nani 
in wet locations If corrosives are 
xdd thing that safety shoes f a shoe so that the wearer could present they a1 be preferred 





yr ndustrial workers were not 


i . drive Over ilthough the type boot prev 
oduced until a littke over 20 that pa ’ foot without harm mentioned will give good service 


nt 
rs ago. Odd for two reasons: one Experiments 1 > U.S.A. led to the The extra cost of protective toe 


that such an obvious device which development in ‘thirties of boots” is fully justified and. in fact 


could play an important part in reduc fitted with safety toe caps There 1S constant source of amazement 
ing the effect of the large number of no ritish Standard which deals that employers still purchase f 
foot accidents should have been over I he nore obvious requirements without this built-in salet 
looked for so long; and, two, that some | . l fe footwear and insis There is some initial resistance. 
forty or More years ago manutacturers > that o r purchased complies way. when a change-over is made 
were half-way to making safety shoes this st 11 lal indicated. unprotected to protected toes I hav 
anyway and either failed to realise their ult er I ilso) require heard it said that the steel inserts cause 
potentialities or didn’t care i t hought an example, a lead some discomfort in wear, particula 

This half-way mark was reached with ng mant r re ly introduced a riggers and other workers who 
the production of the block-toed shoes [ vf é ve safety shoe. It climb. Apart from the doubtful val 
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he 1910's. As I remember them. the ‘ excellent 1 I ways indis f this claim. it can be overcom 


oes of these shoes swelled gent iguishable ) in ordinary shoe, issuing shoes a_ half-size larger 


upwards fron the instep rather aS a! nat \ ( h chrome leather soles tnose normally worn 
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eiephant’s head rises from the straight rood quality and appear- It may be of interest to mention 
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Eventually they collapsed a pr . ile satisfactory repair method is knowr 

useful life ended. for the toes rproofing and preventing the otherwise perfectly sound boots must 


of water through the welt be replaced 


reverted to something akin to the com 
pressed cardboard from which, man ; ( ah to which a new answer! Some workers cannot wear rubbe 

ents averred, they had been made y emerged. Italian manufac- boots at all because of foot troubles 

1 suspect that the workmen of those turer ised a system of moulding and clogs supplied to them have an 
days were similar to many of their 
fellows of today and that their shiny 
blocked-toe shoes were reserved for 
Sundays and the worn shoes with toe 
caps as soft as rag were “ finished out 
at work. As for the manufacturers, one 
can perhaps forgive them a certain lack 
Of perspicacity 

It was Boswell who wrote that 
Samuel Johnson, certainly in another 
connection. showed an equal lack of 
foresight when told that a_ certain 
person could take down the speeches 
in Parliament with perfect exactness 
“ Sir.” said Johnson, “ it is impossible.” 
Probably. shoe manufacturers at the 


No one could accuse British The wearer of this shoe was unloading 
workers of being too fashion a lorry when an 84-lb. crate of glass 
conscious, but, as this model bottles fell edge on to his toe. The 
turn of the century considered it shows, a shoe can be smart impact split only the rubber surface 
impossible to place an insert inside the as well as safe. leaving the steel toe-cap undamaged 
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These rubber knee-pads are 
light and flexible and cause 
no discomfort in walking 
There is a scuffle-quard at 
the top and no moisture is 
absorbed because the ex- 
panded cells are sealed 
against each other. 
average life of five months. The soles 
of the clogs are reinforced before issue 
by adding an additional sole cut from 
disused transmission belting, but 
so it is economically unsound to 
clogs if chemical boots can be worn. 

It should be added that quite a few 
workers express a preference for clogs 
and the number of such workers 
increased in recent months. 

As in all matters related to industrial 
accident prevention work. example is 
important in connection with 
footwear. When the opportunity to set 
a good example is coupled with genuine 
financial advantage to the individual, it 
is difficult to understand why the oppor- 
tunity is neglected by senior members 
of management. Safety footwear is 
exempt from purchase tax and it is 
reasonable to assume that manu- 
are selling at the lowest 
economic price in this highly com- 
petitive field. Styles are smart and 
attractive and in recent years even the 
industrial footwear available for the 
delectation of female members of the 
staff has ceased to resemble relics from 
grandmother's boot cupboard 

How to defeat the aversion of the 
unconverted from wearing these sensible 
boots and shoes at work instead of last 
year’s dancing pumps is perhaps one 
of the safety officer’s minor Everests 
The figures relating to possible sources 
of foot injuries shown in the annual 
reports of H.M. Chief Inspector of 
Factories provide excellent material for 
the propaganda machine, but it is better 
to telephone your local District Inspec- 
tor and find out how many of these 
occurred in your immediate area. The 
impact of figures is greater if 
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you can say ‘S00 workers in 
Middlesbrough district suffered a 
injury last year” than if national figures 
are quoted. For, as one sage has said, 
human interest is always in inverse 
proportion to the sauare of the distance 
between people and the event. 

Many firms make industrial footwear 
ivailable to weekly 
repayment surprising 
thought that sales resistance has 
been encountered (where this is done) 
from workers who think their employ- 
ers are making a profit on sales, so it is 
as well to dispel this idea. Some choice 
of maker and be offered 
ind emphasis placed on the need for 
each worker to have two pairs of shoes, 


employees on a 
basis It is a 


some 


stvles should 


otherwise incomplete protection is 


provided 


Gloves Galore 


“Chiefly, the mould of a= man’s 
fortune is in his hands.” wrote Francis 
Bacon. Eight specific Statutory Regula- 
tions state that gloves must be provided 
to protect these moulders of fortune 
and the development of new fibres and 
plastics has produced a sometimes 
bewildering assortment from which to 
First, a few remarks 
on hand protection 

It seems to be a quite 
clusion that if ordinary materials- 
handling gloves are to be provided, 
then the materials to be handled must 
be heavy, have sharp or rough edges, 
or there is some other factor present 
which indicates a need for hand 


protection. 


choose. general 


simple con- 


Modern type of protective 
glove with chrome leather 
palm and thumb and knitted 
two-inch wrist and twill back. 
They are intended for protec- 
tion during light manual and 
assembly work. 


Why, therefore, do some manufac- 
turers produce gloves sewn with thread 
which is unable to stand up to heavy 
work? 

Many gloves come apart at the seams 
before their useful life is really ended. 
When wrist protection is also needed, 
why do many manufacturers sew the 
gauntlet to the inside of the glove? Any 
stress on the glove must be downwards, 
that is, from gauntlet to finger-tips 
Workmen lower goods to the ground 
or on to pallets, they throw them into 
bins — the movement is always a sliding 
one over the inside surface of glove in 
a downward direction. Where the 
gauntlet is sewn to inside of glove there 
projecting ridge over the seam 

eventually pulls away so that 
must be discarded or possibly 
This could be avoided by 


is a 

which 
glove 
re-sewn. 


sewing gauntlet on the outside of the 


glove. 

Iry a check on the life of gloves 
on different jobs. If you are satisfied 
with the quality of a type of glove but 
find that it lasts only a short time on a 
specific job. then look around and 
find a more suitable tvpe. For example, 
P.V.C. coated gloves for chemical 
workers had quite a short life on part 
of a process where they were subjected 
to abrasion. Rib-grip gloves were 
substituted and the longer life more 
than compensated for the higher 
initial cost, 

Maintenance workers in chemical 
works need gloves which will protect 
their hands _ against but 
through which they can “feel” tools, 
nuts and bolts and so on. Thinly-coated 
P.V.C. gloves are the answer here. 
Laboratory workers need specially thin 
gloves where glass vessels are to be 
handled, and rubber is favoured for 
this purpose, although proper training 
will eliminate the need for hand pro- 
tection in a great many cases. Moleskin 
gloves have a use where hot bearings 
and the like are to be handled but 
asbestos must be used in really high 
temperatures. Armoured gloves for 
really heavy work such as handling 
scrap, sheet metal or swarf will 
repay the added first cost by longer life 

What part should barrier creams play 
in hand protection? There is some 
controversy in this matter, but one 
thing is certain. Properly selected 
barrier creams made freely available 
will reduce the incidence of dermatitis 
in a works provided that their avail- 
ahility is coupled with the provision 
washing facilities and that 
hygienic drying methods are used, 
whether in the form of clean towels 
or hot-air dryers 


corrosives 


also 


of good 
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The comprehensive range of “EVERTRUSTY” Industrial 
gloves ensures that whatever the job, whatever the 
conditions, the hand will indeed be safe! The full range 
includes an Industrial glove for every purpose 
hove; “EVERTRUSTY” Top left: ** EVERTRUSTY” = Lower Je/t:% “ DOUBLE 
146. Wrist length chrome 326A Asbestos finger picit * D.D.4. Reversible 


leather glove with seams _ glove lined inside chrome leather glove, w1 
length with seams 


5 OF INDUSTRIAL GLOVES AND PROTECTIVE CLOTHING 


Specialists in Industrial Safety 


49 TABERNACLE STREET, LONDON, E.C.2 
Telephone: CLErkenwell 1448 9 Telegrams: Hammerman, Ave., London 


Members ofZthe Royal Society for the Preven on of Accidents 


Introducing the 


PU sar e> 
“EYECARE” 
PLASTIC GOGGLE 


This new multi-purpose plastic goggle with many attractive 
features in its design—features of safety and comfort will 
earn top marks for it from your employees 

® Snug-fit moulded frame in softest p.v.c. 

© £xtra impact resistance of -060-in. acetate lens. 

® Ventilation to suit the job. 

@ Wide angle vision. 

®@ Comfortable fit over prescription spectacles. 

®@ Low cost. 
Illustrated is Type E.T.16 with .060-in. lens. Lens of .040 in 
are available for lighter duty. Ventilation is provided by 
generous perforations (as shown) or by baffle port ventilators 


with gauze screens to prevent the entry of dust; also supplied 
without ventilation 


Sole Manufacturers 


SAFETY PRODUCTS LTD. 


HOLMETHORPE AVENUE, REDHILL, Surrey 
"Phone Redhill 4304/5 





PROTECTIVE GLOVES 
of all types 


FROM My. 


We supply over 240 types and styles of 


protective gloves for Industrial use, including : 


NORTH PVC fabric supported work gloves 
impervious to acids, oils, chemicals, greases, 


etc., and with extremely high abrasion 


resistance, 


NORTH-JOMAC work gloves—made from a 
close loop pile fabric, giving maximum insula- 


tion against heat and cold. Can be washed 


(and sterilised) innumerable times and have 


a high resistance to abrasion and cutting. 


{LSO gloves and mitts in LEATHER, 
COTTON, FELT, et 


A COMPREHENSIVE RANGE OF GLOVES 
AFFORDING PROTECTION AGAINST 
MOST INDUSTRIAL HAZARDS 


Full details and samples from 


NORTHIDE 


IMPERVIA HOUSE, GEORGE STREET, HYDE, 
CHESHIRE 


Telephone: Hyde 3581 


IBEX Anti- 
Dermatitis 
Hand Cleanser 
Equipment 

on Free Loan 
for 

Month’s Trial 


IBEX PETROLEUM 
PRODUCTS LTD 


13 CROMWELL ROAD, LONDON, S.W.7 





Dermatitis accounts for 


over 50% of lost ‘man hours’! 


The Annual Report of The Chief Inspector of 
Factories states: ‘Dermatitis accounts for more 
than half the total time lost by those in insurable 
employment on account of occupational disease 
for which injury benefit can be claimed”’. 

Yet dermatitis can be controlled safely and simply 
by using Rozalex Barrier Creams. Applied before 
work, Rozalex is effective against almost every 
known industrial skin irritant, and has been 
accepted as a standard barrier preparation by in- 
dustry, hospitals, clinics and welfare workers for 
over 25 years. There is a Rozalex Barrier Cream 
available for every type of trade. Their full tech- 
nical resources and experience are at your disposal 
on request to Rozalex Limited, 10 Norfolk Street, 
Manchester z. 


Protect hands with 
ROZALEX 


Barrier Creams 


RISA 
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The Supervisor’s Lost 


(continued from page 21) 


supervisory training is not the simple 
issue that it at first appears to be. But 
consider some of the other issues. Is 
foremanship one rung on the ladder 
leading to management or is it an end 
in itself? There is a 
difference between foremen attitude 
attitude 
immediate and 
the more 
into the future 


great deal of 
ind 
forme s 


management The 


concerned with today 


latter is remote projected 

Is the firm big enough to sustain a 
course On supervision of own 
possibly given to a group of 16 or so 
foremen in work time? If 
probably your best solution. Then the 
lectures can be given once a week for 
a period of one to two hours and the 
students will not suffer from mental 
indigestion, as they would receiving 
several lectures a day for several weeks 
What is more the course can be tailor 
made to fit your firm and your own 
management can be drawn into 
lecturing 

This last point is most important 
because, for foremanship training to be 
effective, the management must be seen 
to be committed to it. 


its 


so this is 


I have described this type of internal 
training for supervisors very fully in my 
book Education and 
Industry* and the technique is 
involved to summarise here 


Trainine for 


too 


But your firm may be too small to 
support this tailor-made type of course 

what then? You are then obliged to 
weigh up the pros and the 
courses offered by various colleges and 
educational centres. Where a centre 
provides specifically for a particular 
industry I would be strongly attracted to 
that centre if my firm were in that 
industry. 


cons of 


The courses run by the Cotton Board 

the cotton textile industry are a 
good example. Very few units in the 
textile trade are big enough to support 
their own courses. In these special 
circumstances, the courses run by the 
Cotton Board are probably better than 
those which could be run privately since 
with such a good through-flow of 
students all from one industry the 
course can be much more highly 
organised (and thus more expensively 
organised) than for a_ once-through 
course. 


tor 


We now see how supervisory training 
differs from other forms of training 
Apprentice training is specific to a given 

* Published Columbine Press. 
PERSONNEL MANAGEMENT & 


METH 


rr 


Authority 


trade and does not depend so much 
upon the particular firm. Supervisory 
training not, in this sense, mean 
anything in the abstract. It only has 
meaning in relation to the firm where 
the supervisor is employed, Thus super- 
visory training means something differ- 


does 


needs of 
every are unique 
What is supervisory training 1s 
tied up with many other features of the 
firm, such as the pattern of its organisa- 
tion, the standard of management, the 
firm and 
related matters. There is no 
set pattern for good foremanship train- 
each case must be considered on its 


ent for each company; the 


firm. in this respect, 


more 


 foremen in that 


many other 


ing 


own merit 


Liability for 
Employee Incompetence 


é ontinued 


from page 29) 


Since these new provisions it is now 
even more important to make 
employees safety “ conscious,” perhaps 
by instruction or by safety incentives, 
in order to prevent acts of negligence. 
The firm’s duty to take reasonable 
care to provide competent staff will now 
become relevant only in an extreme and 
where, perhaps, injury 
results from a man’s incompetence and 
not from his negligence. This is rather 
too much of a legal nicety to go into 
here 
One of the examples of the 
employer's duty to provide competent 
staff is given by the old case of Wilson 
v. Merry and Cunningham, an appeal 
to the House of Lords from a Scottish 
decision, which was reported in 1868 
Merry and Cunningham were colliery 
owners and in order to work a fresh 
seam of coal, certain of their employees 
erected a scaffold on the side of the pit 
which they then built a platform 
Wilson was employed to start working 
the seam and while he was searching 
the platform with a light for a wedge 
which was missing, the light came into 
contact with some fire damp which had 
beneath the platform and 
caused an explosion which killed him 
His mother brought this action 
against the employer alleging that the 
men who had erected the platform had 
been negligent in that they had not pro- 
vided adequate ventilation, and claimed 
damages from the employer. The case 
turned upon the argument that the 


unusual case 


however 


few 


on 


collected 


doctrine of common employment did 
not apply for certain specfal reasons 
and there was no suggestion that the 
firm had been negligent in employing 
incompetent men to erect the platform 
The House of Lords held in the end 
that the doctrine of common employ 
ment did apply, but in the course of 
reading his opinion the Lord Chan 
cellor, Lord Cairns, discussed the 
extent of the employer's duty to 
workmen in this What 
master in my opinion, bound to 
servant to do, in the event of 
personally superintending and directing 
the work, proper 
petent persons to do so, and to furnish 
them with adequate 
resources for the work 
done this he has, in my 
all that he is bound to do 
The duty I have been 


provide competent staff 


his 
way the 
1S, his 
his not 


is to select and con 


materials and 


When he 


opinion 


has 


done 


discussing to 
the 


whole 


is owed by 
employer to his workmen as a 
There is, however 
by the employer to each workman him 
self to see that he is himself competent 
that he does not injure himself in 
his work This involves instruction i 
the use of dangerous machinery 
and is part of what is called “a 
system of work’, which I shall be 
discussing in a later article 


a related duty owed 


so 


etc 


sate 


ETDS CITE I 
“Wheelers of 


the 


Plaistow ’”’ 


specialists in 


manufacture of 


OVERALLS 





in every Trade 


The * DIGNIFIES 
“é 
OLE. tHE JOB 


H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngewood 407/ 








The layout 
of your 
canteen will 
be planned 
behind 

this door 


The best decision you'll ever make is when you call 
in Shepherd’s. 

They’re experts in planning canteens from start to 
finish. and they do it entirely free— without obligation. 

Sta:iting with a blueprint, everything is taken into 
consideration— nothing is overlooked—every single 
piece of furniture is carefully selected for a reason: 
that reason is the ultimate efficiency, convenience, 
and working ability of your canteen. 

Shepherd’s manufacture tubular furniture that’s 
really made to last; delivering direct to customer’s 
addresses. 

Take a close look at these illustrated examples, they 
explain more 2learly than words how Shepherd’s can 
plan for your canteen too. Floor size is no object. 





An enquiry costs absolutely nothing. Our technical 
representative in your area will be pleased to give you 
the benefit of his experience. 


. i 
Ere ee: -. 


The General Electric Company, Ltd., Wembley, Middr 





H. C. SHEPHERD & COMPANY LTD. 


Factory & Southern Sales Division: 


HERSHAM STATION WORKS 


Walton 
Telephone: Walt 


on-Thames « Surrey 


yn-Thames 6261] (5 lines) 


Northern Sales Division: 
274 DEANSGATE, MANCHESTER 3. 


Teler yne: Deansgate 75435 
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It Pays to Spend 


Your Money on 


Quality and Design 


By LESLIE BANHAM 


N the first chapter of Ecclesiastes it 
is written: “Is there anything 
whereof it may be said. See. this is 
new? It hath been already of old time 
which was before us.” 
One might well be 
applying this passage of Scripture to 
exhibits at this year’s Hotelympia so 
far as industrial canteens are concerned 
It proved more profitable for the 
industrial caterer to 
improvements and modifications that 
have been made rather than to search 
for that which is new 


forgiven for 


consider the 


Cutting Labour Costs 


Manufacturers generally are spending 

lot of thought on improving their 
designs and this was clearly evidenced 
at the exhibition, although there is still 
room for further improvement. Good 
design, of course, does not necessarily 
mean an elegant appearance. In the 
case of machinery, especially. it is 
essential that the design should permit 
quick and easy cleaning after use 
Machines are intended to reduce labour 
costs and, unless they are easy to clear 
they defeat their own purpose 

It is noting too that son 
manutacturers operate an 
scheme which, for a 
that the 


worth 
after-sale 
maintenance 
ensures 


kept at 


reasonable fee 
machines are maximum 
efficiency 

No machine should ever be 
without first ascertaining that the staff 
who are to use it are fully instructed in 
Where electric mixing 
most 


bought 


its correct use 
machines are concerned it is 
important that the list of attachments 
for doing different types of work should 
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be studied so that ful/ use is made of 
such equipment 

If the exhibition emphasised any one 
feature it was that stainless steel is here 
to stay The may at first seem 
prohibitive but the advantages more 


cost 


than compensate for the money spent 

For example, the present day food 
service counter of stainless steel with 
refrigerated compart- 
ments, Lowerator dispensers and hot 
cupboards is not only pleasing to the 
eye (and thereby plays a part in making 
the food more attractive to the 
tomer) but is a joy to use, and 
remarkably easy to keep clean 

Even the layman would agree that it 
is much easier to keep a stainless steel 


its bains-marie 


cus- 


surface clean than a wooden one and, in 
fact, the saving in labour cost over a 
year in cleaning the stainless steel, as 
ordinary table. is 

When this is considered 


against an wooden 


impressive 


With the Swiss-built Wefcoma Mk. 


The Hobart peeler (Model E 6110) 

cleans 7 or 10 |b. of potatoes in 

1-3 minutes. Stainless steel is used 

for all water-contacting surfaces. — 

Hobart Manufacturing Co. Ltd 

Hobart Corner, New Southgate, 
London, N.!/1. 


Adjustable aluminium urn stand on 

the Cafe Car tea unit takes various 

sizes of urns. — Institution Supplies 
Ltd., 46 Park Place, Leeds |. 


\| automated dishwasher two operators 


can wash and dry for 800 meals.—Wefcoma Ltd., London, W.|! 





“’ TEA MAKING 
Gd AND 


“Toe! SERVICE 


INSTALLATION 


For the Prudential Assurance Company, b 
Holborn Bars, London, by EVILS O 


Tea for over 3,000 staff served promptly and efficiently, using Bartlett 
Bulk Water Boilers, Trolleys and Multipots. 


May we advise on your Tea service problem ? 


G. F. E. BARTLETT & SON LTD 


main works: MAYLANDS AVENUE, HEMEL HEMPSTEAD. Telephone: BOXMOOR 4242 5B82 
LONDON SHOWROOMS: BELL STREET, LONDON, N.W.1. Telephone: PADDINGTON 8222 
BIRMINGHAM: 12 Whitmore Road. Tel.: Victoria 1615. MANCHESTER: 530 Stretford Road. Tel.: Trafford Park 0288 
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along with the difference in the working 
life of the two tables, the choice is a1 
obvious one 

Again, cooking equipment such as 
steam-heated jacketed boilers with 
stainless steel linings are worth con 
sidering if only because of the conduc 
tive properties of the metal and the 
consequent saving in fuel cost 

Another impressive feature was the 
number of items such as cooking ranges 
and ovens that are available on the unit 
plan. This is particularly useful where 
the canteen service is expected to grow 
Managers of canteens are inclined to 
change their jobs from time to time and 
each has his own idea of the size and 
amount of equipment needed and where 
it ought to be sited. Such conflict of 
ideas might well be avoided with an 
original plan based on the unit system 
allowing for possible future expansion 
of the canteen services 

The factors which dictate the size 
and capacity of equipment to be 
bought are, of course. the number of 
people to be fed and the rate at which 
they can be served. This rate makes 
the food service counter the most im 
portant single item; all cooking times 
and equipment capacities are, or at 
least should be, directly related to this 
figure 


Advice is Free 


A number of equipment exhibitors 
including national undertakings like the 
Gas Council and Electricity Authority 
offer free skilled advice on the design 
and layout of canteens. This is a ser 
vice worth knowing about especially 
when any re-organisation is _ being 
planned Their decisions on siting 
major articles of equipment will be 
based en a consideration of the flow of 
work through the canteen, and in 
accordance with the principles of time 
and motion study 

Bearing in mind the attention that 
many catering firms are prepared to 
lavish upon their customers’ problems 
in the way of advice and after-sale 
service, it is incredible that any manu 
facturer should go to the expense of 
taking an exhibition stand without 
employing someone skilled in cookery 
who can answer practical questions 
about the use of the equipment 
demonstrated 

Caterers don't want a lecture on the 
engineering excellence of a _ product 
their queries are related to the many 
and varied problems arising from its 
use. It is as simple as that. 


It would be excellent, too, if leaflets 
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Useful accessory to the Avamore 
Model 200. potato peeler, 
above, is the Transporta trolley 
unit for complete mobility in 
the smali kitchen. — Avamore 
Engineering Co. Ltd., Oakside, 
Oxford Rd., Denham, Uxbridge. 
Below, the Champion C.30 
electric, push-button-operated 
potato peeler by Medcalfe & 
Co. (1950) Ltd. 141-142 
Saffron Hill, London, E.C.! 
The machine incorporates a 
built-in, easily-emptied peel trap. 


German tilting cooking pan by 
Kitchen Machines Ltd., London 


Above, Senco Electromash mashes 
28 |b. of potatoes a minute. - 
Samuel Nye & Co. Ltd., St. George's 
Way, London, S.E.15. Below, Double 
Top cooking range by Essard Ltd 
216 Westbourne Grove, London 








That’s a fine sign... 


(from your viewpoint it’s even better!) 


Aluminium framed, }” thick, faced with interlocking plas- 
tic strip, lapped to grip beautiful white plastic letters and 
numerals. Simply clip them in. Fast, clear, strong, with 
a fine sales-appea! finish. 


Choice of 3 Board sizes: 2’ i A ge 
I’ x I’ 6’—from 52/6d. (Other sizes by quotation.) 
6 sets each of up to 462 numerals and 56! letters in 
sectioned boxes, from 25/6d. and 29/6d. respectively, 
Board headings free or by arrangement. 


Send for leoflet } "a NTERCHANGEABLE Display Boards 


and free sample ports 


KENNETT PRICE MARKERS EASTGATE STREET WINCHESTER HANTS 





Darvons CORK-TEX 


A decorative finish 
P ao U MM T Ss for the prevention of condensation 


Acts by insulating the cold surface 


THOS. PARSONS & SONS from contact with humid air 


LIMITED 
Made in various grades to meet 


70 GROSVENOR STREET differing conditions of condensation 


LONDON, W.1 
Can be applied by brush or spray 


Telephone: MAYfair 7951 (10 lines) 
Supplied ready for use 


For use on all interior surfaces 


BRANCHES THROUGHOUT THE COUNTRY 
subject to condensation 














and pamphlets were written less in the 
terms of an engineering manual and 
contained more information of direct 
use to the caterer and his kitchen staff 
It is not enough to say that a fish fryer 
will fry x Ibs. of chips per hour. The 
amount of fat or oil that it will con 
veniently take, and the rate of recovery 
are more essential items of information 

No one honestly cares if the beater 
arm of an electric mixing machine has 
an epicyclic action It is much more 
important to know what attachments 
are available, the running costs, what 
maintenance service exists, what it 
would cost to have the bowl re-tinned 
and what quantities the bowl will con- 
veniently take in operation 

When considering the difference in 
frice between similar types of equip- 
ment, one quickly realises that here, as 
with any other commodity, one has to 
pay for the name. But the prospective 
customer should always remember that 
while good advertising will bring a 
name to the fore, it is the standard of 
workmanship and performance that 
really gives the tirm its good name. | 
am always reminded of this at every 
exhibition; no matter how prosperous 
the stand may look, no matter how 
eloquent and persuasive the sales patter 
the equipment has to justify its expense 


Value for Money 


Certain firms offer a commission to 
people who introduce new _ business 
Thus, it may well happen that your new 
catering manager insists that a certain 
piece of equipment is vital to the 
successful running of the canteen, and 
only the particular product of Messrs 
So-and-so will do The commission 
which he takes for introducing the 
business is automatically added to the 
bill. This may be good business for the 
makers but it is no guarantee that the 
needs of the canteen are met. 

Most industrial firms, certainly the 
smaller ones, have so many calls on 
their capital, other than canteen equip- 
ment, that it is imperative for their 
catering managers to make certain they 
get the best value for outlay. Because 
it comes their way only once every two 
years, Hotelympia is a golden oppor 
tunity for them to see almost the whole 
of modern catering aids spread out 
before them. It is enormous, of course 
and it gets bigger every year, making it 
more and more difficult for the visitor 
to see everything on show 

I always walk away from the exhibi 
tion hall completely exhausted, with my 


(continued on page 43) 
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Above, two canteen space savers. These Lowerator storers (for cups, left, 
and plates) are by Conveyor Cafeterias Ltd., 13-16 Jacob's Well Mews, 
London, W.1. 


. 


Above, the EB.2012 general duty mixer. 

—Crypto Ltd., London. Right, new slot- 

machine vending hot foods.—Automat 
Machine Sales Ltd., London. 


Below, refrigerated milk storage and dispensing unit by W. M. Still & 
Sons Ltd., 29-31 Greville Street, London, E.C.!. Capacity: two 5-gallon churns 


» 











TROLLEYS FOR EVERY PURPOSE 
SERVICE WAGON SW 53 EASES LABOUR PROBLEMS IN 


l _ ———— and easy INDUSTRIAL CANTEENS AND 
\to clean. Ideal for serving re- 
freshments, clearing tables, LARGE CATERING 
carrying crockery etc. Tubular 
Steel frame and fixed steel ESTABLISHMENTS 
trays, stove enamelled. Over- 
tall size 36” = 20° x 36” high. | When hundreds of 
erie rolls have to be cut 
f and filled daily, 
there is no quicker 
more economical 
and, above all, no 
more hygienic way 
of doing the job 
Riihae , ont | than with a Hyco 
Wagon \ Electric Roll Cut- 
SW .53 > } —- ter. The Hyco is 
‘a completely auto- 
matic, utterly safe Pa 
FEA CAR 65 and can be opera- ~ 4 " OOUNUTE 
A mobile tea trolley with nine : Bhs ted by anyone. _ a READY FOR 
removable, colour-sprayed alu- “. igen : QUICK FILLING 
minium trays 19” x 12” x 13 


deep. 1” tubular steel frame. é 
stove enamelled. Mounted on ; ‘ 
54” castors. Sizes 38” x 21 “a Ag ro Write for 


x 44” high to top of adjustable z leaflet R47 


urn stand : ELECTRIC 
ROLL CUTTER 


MEDCALFE & CO. (1950) LTD. 
141-142 SAFFRON HILL, LONDON, E.C.! 
‘Grams & Phone: HOLborn 6527/9365 Cables: “‘Meddchant, London” 
46 PARK PLACE, LEEDS, |. Telephone: 31608 (3 lines) - 





7 tee | For Health and 


Regulations, 
955 


Cleanliness... in | ELIMINATE YOUR BIRD PESTS 


your kitchens use the soap 
the doctors choose for 
their surgeries... 





sult : 
For 50 years .. . awarded the Con cst 
Certificate of Merit of the 


risen". EDWARDS & COMPANY 


56 TORRINGTON PARK, 
FINCHLEY, 
LONDON, N.12 


Telephone: HILIside 2284 
Always put Wright’s on the 
Washbasins for personal use 
by the staff—the soap which 
is not highly perfumed. Leading specialists in the extermination 

Write for free samp'e tablet : 

of soap now of pigeons, sparrows, etc. 





\ Obtainable from 
all Chemists and 


GHT & saccialiis Satisfaction guaranteed 


a oO A 3’ T A R Ss ‘e) A P = and Toilet 


Wright Layman & Umney Ltd.. Southwark Street, London, S.E.1 
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Money on Design 


(continued from page 41) 


head aching, and it is at this stage that 
my mind teems with small, and perhaps, 
niggling points of criticism. I am still 
wondering, for instance. why the 


kitchen tables I saw displayed were not 
fitted with small wheels or castors. If 
they were, it would‘make it so much 
easier to move them around the kitchen 
when and where they were needed. 
There are, however, more things to 
the exhibition than equipment. Despite 
its intensive mechanisation, catering is 
more than a mechanical process, and the 





Left, deep-fat fryer from Oliver Tom's 
Catering Equipment Ltd., 167 Fulham 
Palace Road, London. Above, 
Falcon 10G heavy-duty gas range by 
Falkirk Iron Co. Ltd., Falkirk, Stirling- 
shire. Right, Deluge automatic 
dishwasher. — Dawson Bros. Ltd., 
Ventnor Works, Gomersal, Leeds. 


just 


exhibition does useful service by draw- 
ing attention to the work of the Hotel 
and Catering Institute in training young 
people for the catering industry. It may 
well be that in your district there is a 
training establishment which will pro- 
vide the canteen staff you are looking 
for, or perhaps holiday reliefs in the 
summer. Now is the time to look 


cz 


-# 
‘ 


the job I’ve 
been looking for” 


Millions of skilled workers read the 
Daily Herald every day. And results 
prove they read the classified 
advertisements, too This is the 
place to get the skilled staff vou need. 
Ring Temple Bar 1200 (Ext. 452/8) or 
Manchester Central 3232 (Ext. 75) 


DAILY HERALD 
Rates 
20/- per line 
17/6 per line 
8/- per line 


All editions 
Southern editions 
Northern editions 
Series Discounts 
5°, on 3 insertions within 7 days 
10°, on 6 insertions within 14 days 


CLASSIFIED ADVERTISEMENT MANAGER, 


ACRE HOUSE LONG ACRI LONDON ° W.C.2, OR 2/4 OXFORD ROAD - MANCHESTER ©: 4 


YNEL MANAGEMENT 





Who is to blame? 


I it the employee for not taking the righ but few put its principles into practice. 16 
precautions—or the employer for not mm. FILM can bring this cautionary mess- 
lriving home the importance of those pre- age home with a new sense of urgency. Film 
autions? It is estimated that more than can implant such powerful images in the 
2(0.000* eve injuries alone, are caused in mind that its message will be remembered 
tories every yea! he majority of them for years to come. Let film help remove the 
rough carelessness. Everybody acknow- causes of accidents in your organization—let 
iges the need for ‘Safety Firs n Industry it help save time... money...and lives. 


e report 


FILM drives home the importance of precautions 


16 mm. films—films dealing with Accident 


problems in Industry toda; 


“act 


rate 10 | 
i l 


Handling Cat. No F.381 B ire rate 1 
Fal No. TEST BW Hire rate G.B.FILM LIBRARY 
5. Safe Clothing Ce No. IF.381 3 ire rate 10 - as 

The Safety Supervisor ‘at. No 31 3 ire te 10 — i f t \Nk M 

7. Early Handl I 


Tra 


f Spinal Injuri« it. No. IF.3979 B’t ire rat 1 EPT. PM/4/58, 1, AINTREE ROAD, PERIVALI NFORD, MIDDX 
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Notes for Your 
e 

Diary 
STAR ATTRACTION at next month's 
Production Exhibition and Conference 
Olymp . 3 ondon, May 12-21) will be 
the inauguration of The E. W. Han 
cock Paper”. Established by the Insti 
tution of Production Engineers in 
of the inding 
Hancock, its past 
tor and general manager 
td., this will 


oblems in industry 


outst Service 


presi 


deal 
This 


paper 


Specialised Postal Tuition 
of the 


Taken at Home in Leisure Time 


year’s speaker will be Mr. Lewis Wright 
chairman of the British Productivity 
Council, and general secretary of the 
Amalgamated Weavers’ Associat ion 

* 


PRIME MOVER of 
Insulation (Industrial 
Mr. Gerald Nabarro 
minster, will open a one-day confer 
on the subject during the first eve 
Thermal Insulation Exhibition — th 
month. This display of diverse insulat 
ing materials and methods will be rut 
in conjunction with the Factory Equiy 
ment Exhibition April 14-19. Ea 
Court. London 
7 


the Therma 
Buildings) Act 
M.P. for Kidde 


ence 


Ws 


. * 


PRODUCTIVITY IN) PRINTING 

For the first time ever the Brit 

Productivity Council is running a wo 
study course for a industry 

the printing Guildt 

School of Anothe 
‘first time ever for the BPC ts 

residential work study course at Mé¢ 

Park College, Farnham, Surrey, Ap 
14-18 


BACIE—New Policy 


tL tae British Association for Con 
mercial and Industrial Educatio 
change 


in policy, t 


specific 
the 


5-9 


trade at 


Art, May 


> 


has announced a 
cater for everyone interested in 
concerned with, education and traini 
In future it will run two types 
courses on educational principles and 
practice —general courses of two weeks 
duration and a number of 
seminars treating special aspects 
more detail. Course members will be 
able to participate fully in discussions 
projects and syndicate work 
Seminars will be organised 
to demand and members should 
BACIE where their 
the first of these 
month’s Management 


one-week 


accord) 
(For 
courses see th 


Diary) 


interests lic 


Conferring for Skill 


Striking a 
Festival Hall 
the IWS are 
conference on 
report, Training for 
April 16 


topical note at the Roya 
this month, BACIE ar 
holding a joint 
the Carr ( 
Skill 


one-da 
ommittec 
Dat 


for the Membership Examination 


INSTITUTE OF PERSONNEL MANAGEMENT 


Also 
Personnel 


authoritative 
Management, 
Social 


interesting, 
Economics, 
Law, Statistics, Administration, etc. 
Send today 
interested, to 


the Secretary, G1/85, 


‘or call at 3, 


(non-examimation) 
Business Administration, 


tuition in 
ladustri«l 


postal 


for free prospectus, mentioning exam. or subjects in which 
Metropolitan College, St. 
Queen Victoria Street, London, E.C.4). 


Albans 





NEW 


for years 
to come The new ‘631’ is the only 16mm. 


sound projector in the world to 


¥ . : . include a Variable Aperture Plate. 

; This new feature means that 

bs Ais ; standard 16mm. films can be pro- 
M4 “a 7s ' mney 


Sari y j jected in any ratio from normal to 
\e on ry * wide screen: and there is a complete 
‘ % _ range of matchless Taylor-Hobson 

¥ et ~ Ys 


projection lenses available to suit 


NE ~~ ee ae. + = i — every need. Among its many 
\ AY , brilliantly conceived features is 
/ y Q oe \ ie _ the automatic pilot light which 
: operates when the door is opened 

to give maximum illumination of 

the film path. The ‘631’ includes 

all the successful time-proved 

G. B.-Bell & Howell ‘Filmosound’ 

features. These, combined with 

precision workmanship and 

stringent testing during manu- 

facture, ensure a lifetime of 

outstanding performance and 

dependable service. 


ee 


he Gp 
Magnetic Pla a " well 


FILMOSOUND # : een 
: e 
to n of m; 
Y GB. 
‘631’ Sone ho 
Y back rojector ye 


your 9 
a , i : r, Wn, or 

— the world’s most versatile i oo ae film ‘re. 
An alteration 


16mm. Sound Projector pment. °Ptical souny 


Ask your loca! Cine Dealer for illustrated leaflets or write tc: " . : = 


= 


- |} RANK PRECISION INDUSTRIES LIMITED 


CINE & PHOTOGRAPHIC DIVISION, (PM/4/58) * 37/41 MORTIMER STREET * LONDON ~+ W.1 * MUSEUM 5432 








WELFARE * 


NEW EQUIPMENT AND SERVICES 


GOOD HOUSEKEEPING 


* SAFETY 


Firms with new products for better, safer working in industry are 
asked to send details to the Editor with, if possible, an illustration 


Welfare 
TWO-PERSON LOCKER 


HERE locker-room space is a 
problem this new two-person 
should provide the solution 
Each 15-inch-wide locker is divided 
into two separate sections, each pro 
viding a full width compartment for 
hat and small articles and a hanging 
space for overcoat. <A_ single door 
encloses each section and is secured by 


locker 


a six-lever lock a pilfer 


proof device 


operating if 


The cubic capacity of each section is 
almost exactly the same as that of the 
conventional 72 in. by 12 in. by 12 in 
locker, while the saving in wall space 
amounts to 37} per cent. Ventilation 
is provided by louvres in the back of 
each section at top and bottom 

Evertaut Ltd., Walsall Road, Perry 
Barr, Birmingham, 22B. 


BETTER BROADCASTING 
HILIPS ELECTRICAL LTD 


introduced two new loudspeakers 
which should be very suitable for the 
small staff restaurant or recreation 
room. These are the ET 3089 (shown 
here) and ET 3090. Both are of elegant 
modern styling with a_ sloping-front 


have 


PERSONNEL MANAGEMENT 


cabinet finished in grey “ Rexine ” and 


beige “ Vynair 

Type El 7-inch moving-coll 
oudspeaker ated at | w. and is 
desk or wall mounting. In 
position it stands on four 
fixed to the broader end of 
vhen wall-mounted the 
uppermost so that the 
downwards, Dimen- 
width, 8 in 
S in. It costs 


RV isa 


designed for 
the former 
small feet 
the cabinet 
broader 


sound is 


end 1s 
directed 
height, 9} in 


broad 


sions are 
and depth at end, 
£4 1Ss 

ET 309 


but it has an 


is similar in style and shape 
8-inch speaker and the 
ipped for 1. 3 or 6 w 
Its dimensions are: height, 14 1n.; width 
12 in.: and depth at broad end, 6} In 


It costs £6 


transformer its t 


Ltd., 
Avenue, 


Century 
London, 


Philips Electrical 
House, Shaftesbury 
W.C.2. 


WATERLESS WASHING 


THIS 
the 


11 minutes of 


wash-station,” say 

can save as much as 
each worker's time per 
it can be installed on the shop 
itself 


waterless 


makers 


day as 
floor 

It consists of a dispenser for the firm’s 
waterless cleanser which 1s 
mounted on a receptable tor waste. At 
the top are two paper towel dispensers, 
and inside the receptacle Is a 
sack to catch the soiled towels 
are dropped through pillar-box 
Below the sack is room for the 
paper towels and the hand 


SKIN 


waste 
Canvas 
which 
slots 
storage ol 
cleanser 
The whole unit is, in fact, completely 


self-contained instal 
lation of any kind are 

Deb Chemical Proprietaries 
Belper, Derbyshire. 


COLOURFUL CONTAINERS 


no taps, pipes OF 
needed 


These air-purifier containers are avail 
able in three colour schemes—white/ 
black, cream/green and biue/maroon 
The selling price is 3s. 3d. which 
includes one purifier block. (Ra 
Ellesmere Port. Cheshire 





EASY PAYMENT 


ATEST addition to the sales lLitera- 
ture of the Sketchley Overall 
Service for industry and commerce is 
a leaflet explaining the method of pay- 
ment. This system, which makes the 
operation of the service as simple and 
time-saving as possible for both man- 
agement and employees, is set out 
concisely for the accountant 
Sketchley Dye Works, 
Leicestershire. 


Hinckley, 


Safety 
FLIP-UP GOGGLES 


HIS new P.V.C. gas welding goggle 
has been designed to offer protec 
tion plus comfort and efficiency. Its 
soft P.V.C. frame will fit all facial con- 
tours and is ventilated by a mesh system 
which cuts out lens misting 
A flip-up front enables the worker to 
inspect his job in complete safety as the 


fixed front is fitted with laminated 
safety-glass lenses. The adjustable head- 
band is made from top-grade elastic. 

Standard 2 in. diameter welding 
lenses are fitted and are _ protected 
against pitting with plastic cover lenses 
The goggle will fit over all types of 
corrective spectacles and is also recom- 
mended for furnace inspection 

Safety Service Company, 34a Stone- 
bridge Park, London, N.W.10. 


SAFE ‘LIGHTING-UP’ 


HE FSM4 flame failure and ignition 

programming control unit just 
announced by Elcontrol is a_ fully- 
automatic controller for use with prac- 
tically any industrial oil or gas burning 
equipment that is required to start up 
automatically by remote control or 
time clock. The unit makes use of an 
infra-red cell as the flame detector and 
embodies an AC amplifier so that it 
responds only to the fluctuating infra- 
red radiation characteristic of all flames 
and is not affected by glowing 
refractory. 

The unit enforces a fully safe light- 
ing-up sequence, including initial fan- 
start-up, pre-purge period, fixed 
* failure-to-ignite ’ time, and automatic 
shut down and lock-out on running 
flame failure and on failure to light up 
within the programmed time. It can 


48 


be used in conjunction with oil-pre-heat 
arrangements, in which case the start 
of the ignition cycle is delayed until the 
oil is at correct atomising temperature. 

Elcontrol Ltd., 10 Wyndham Place, 
London, W.1. 


PROTECTION A LA MODE 


+ 


One of a new range of craftsman- 
built safety shoes designed to combine 
the highest degree of safety with 
fashion. The price of the model shown 
is only 47s. 9d. (Protective otwea 


Services Kingswood, Brist 


Good Housekeeping 
‘FLOOR MASTER’ 


TPHIS suction cleaner, say the makers. 
has been specifically designed for 
the cleaning of large floor areas. It is 
one of the firm’s Floor Master range 
whose models are fitted with two or 
three detachable twin-turbine power 
units. The canister is mounted on a 
three-wheel trolley with the handle 
fitted at the rear of the machine to give 
easy control and manceuvrability. 
One of the main features of this 
model is the detachable, rigid extension 


tube and wide nozzle at the front which 
sucks dust and other litter from the 
floor speedily and efficiently. It can also 
be used with a flexible hose for over- 
head cleaning. 

The cleaner can be used off any 
standard voltage, is fully guaranteed 
and not subject to purchase tax. 


New Welbeck Limited, Moulescoomb 
Way, Brighton 7, Sussex. 


“REVOLUTIONARY POLISH’ 


ESCRIBED as “a revolutionary new 
floor polish ~, H.A.R.2 was origin- 
ally developed as a polish for the atomic 
industries which would minimise pene- 
tration of desk tops and floors by radio- 
active materials. It was found. too, say 
the makers, that it had a combination of 
qualities which made for a_ perfectly 
balanced industrial floor dressing. 

It is an emulsion polish made from 
plastic waxes which give it a non-slip 
property. One application will last six 
to eight weeks under heavy traffic con- 
ditions: where the traffic is light, one 
application will last as long as three 
months. 

Cimex-Fraser-Tuson 
Avenue, Orpington, Kent. 


Lid., Cray 


SENSIBLE DUSTBIN 


DEAL for industrial canteens is this 
dustbin with the pedal-operated lid 
which can also be easily fitted to any 
standard dustbin. The lid is always 


held securely in place thereby making 
the bin itself vermin-proof. It also keeps 
the bin off the ground so stopping the 
tottom from rotting away. 
Dale Horticultural Products 
Gristhorpe, Filey, Yorkshire. 


Lid., 


FOR BRIGHT FLOORS 


OW on the market is a new range of 
plastic flooring strip in nine stan- 
dard colours and made in three basic 
shapes—-H, L and T. There are also ten 
different sizes and the standard colour 
range includes black, white, yellow, red, 
brown, cream, and light and dark shades 
of green, blue and grey. The coloured 
flooring strip can be formed at room 
temperature or by the application of a 
little heat. It is manufactured from 
high-quality P.V.C. 
Lorival Plastics, 
Bolton, Lancs. 


Little Lever, nr. 
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headaches 
Stop it! Control! usage with the over 
Toilok Toilet Roll Holder. Its in- 

paper 


stallation makes an effective contri- 


bution to economy. This clever 
equipment yields one piece of paper at wastage 

Pat. No.643103 Regd. Des. 858877 a time and * locks” next release until 

TOILET ROLL HOLDER wanted. Toilok Toilet Roll Holder is pilfer-proof; strongly made 

and supplied in white, cream or pastel green hard gloss enamel 

——— Takes every good brand of toilet roll, but we recommend Toilok 


a ; 
Pe a @ . Medicated 7-oz. rolls. Take the Toilok step to reduce overheads today 
@ Took 


Write for illustrated folder and full details to 


R. SCULTHORP & CO. LTD 


(DEPT. T.5) BLACKFRIARS HOUSE, NEW BRIDGE STREET 
LONDON, E.C.4 FLEET STREET $754 


Broughton Interlock 
Milling Machine Guards 


Illustration shows a Guard fitted to a Vertical 


Milling Machine and so arranged that until the 
Guard is completely closed, the machine cannot be 
set in motion. Alternatively. any attempt to open 


the Guard immediately stops the machine 


Please write for illustrated leaflet 






































Sole Selling Agents 


J. BROUGHTON & SON (encineers) LTD, 


SECURITY WORKS FACTORY CENTRE BIRMINGHAM 30 Telephone KINGS NOF 
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| / YELTEK' 
IN 


INDUSTRY 


The South Eastern Electricity 
SEEBOARD Board is one of a large number 
of industrial undertakings who 
specify ‘JELTEK’ Donkey Jack- 
ets. Full details of our special 
marking service, brochure and 


Price List sent on request. 


* fettek’ Division 
J. E. LESSER & SONS LTD. 
(HOUnslow 7281-7) 


Green Lane, 


Hounslow, \ 
Middlesex 


Safety for 


workers, 


your 
with no re- 
duction in output is 
of vital importance 


We are specialists in 
the design and pro- 
duction of Guards for 
all types of Presses, 
Diecasters, Millers and 


Guillotines, etc. 


Our technical staff will be 
to assist you, and a leaflet 
full details of our work. 


glad 


gives 


PRICE MACHINE GUARDS LTD. 
POWKE LANE, OLD HILL, STAFFS 


Tel: Cradley Heath 66423. Grams: “ Prigard”’ Cradley Heath 
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CRAFTSMAN MADE 
FOR A PRECISION JOB 





BIB & BRACE OVERALLS 
WAREHOUSE COATS 


ALL TYPES OF PROTECTIVE CLOTHING 


obtainable from 


NICHOLLS & CO. (Chiswick) LTD. 


28 Sandycombe Road, Richmond, Surrey. Tel. RIC. 34771 
APRIL 





1958 











Telephone London WELbeck 1417 


OR 





See page 47 of February issue 

















The Bunnie Incinerator for 


HYGIENE IN 
PUBLIC PLACES 


The Bunnie Incinerator is 
clean and efficient in use; an 
its attractive design and 

finish make it specially suitable 
for installation in factories 
offices, hotels, restaurants 
public toilets, hospitals, nurses 
homes, etc The patented 
fan device ensures the 
complete absence of sme 
fumes Automatic timing 
gives simplicity of operation 
Residual ash is deposited 

n ash-drawer for later disposa 
No maintenance is required 











Please write for fu 


“Wandsworth 


MANUFACTURERS OF ELECTRICAL ACCESSORIES 

















THE WANDSWORTH ELECTRICAL MFG. = on. 


Albert Drive, Sheerwater, 136 Cromwell Road, St 
Woking, Surrey eo W7 

Tel: Woking 3506 —* = 

rrams: ‘Current’, Woking Tel: Fremantle $301 
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a) 
UU) UUs 


AS 


Behind these doors: 


there’s freshness < ot 
all the time - witha" \. 























“G" DISINFECTANT BLOCKS 
Mist and liquid disinfectants only tem 
porary measure the most effective and 
cheapest method is using ""G'' BLOCKS 
in the Gentlemen's toilet stalls and 
channels, remain 100°, effective 
inet uble in water, need no attention 


doz. 31/- 6 doz. 61/- 12 doz. 117/- 
ain ‘Punter ACLETS AND PATENT PLASTIC HOLDERS 


A earent PLASTIC | 
xS OLDER A perma- | 
nent fixture to the | 
P — or wall Tables 
- nnot be removed. 
pe ice - 46 each 
Pot. 687238. Reg. 862807 
: 42 - C r e paid on all 


[AROMATIC DISINFECTANT BLOCK CO. LTD. | 
9, AUGUSTUS ROAD, LONDON, S.W.19 Tel. Putney 5181 








Automatic 


SANITARY 
TOWEL 
MACHINES 


ARE ESSENTIAL 
WELFARE EQUIPMENT 


in every modern 


FACTORY, OFFICE BUILDING, 
DEPARTMENTAL STORE 
LAUNDRY, etc. 
where women are employed 
The machine illustrated dis- 
penses the ‘“‘Dr. White’s” well- 
known brand of cotton wool 
towel, individually packed in 
cartons. We can give prompt 
delivery of both the machine 

and towels. 


The mechanism allows for easy 
adjustment to a selling price 
of 2d., 3d. or 4d. 


12 months guarantee 


Full particulars from 


THE SIMPLAMATIC MACHINE CO. LTD. 
40 SLOANE STREET, LONDON, S.W.1! Tel SLO 7629 





INDUSTRIAL 


CLOTHES 
LOCKERS 


@ NEAT @ SAFE 
@ INEXPENSIVE 


6 ft. x Hig in. x 11} in. 


£2-17- 9 7 


IN LOTS 
OF 50 

(£3-1-0 EACH IN SMALLER 

QUANTITIES) EX. WORKS 


Welcodix Industrial Lockers have been 


Keep 


plumbing clear -¢ - 


=a 


REMOVED by the “ Sani-Snake’ 
after all attempts by 
other means had failed. 


y 


One blocked waste pipe may 
cost you anything from £10 to 
over £100 for excavation or 
dismantling. A ‘Sani-Snake”’ 
will cost you £10 or less and will 
eliminate the necessity for such 
costly work. Avery large num- 
ber of famous manufacturing 
firms and departmental stores 
are daily using the “Sani-Snake. 
The equipment reduces the 
clearanceof pipes tothe simple 
job of turning a handle. Any 


member of the maintenance 
staff can use it. There is work 
for a “ Sani-Snake’’ wherever 
pipes are in use. 


specially designed as inexpensive lockers 
for works use. Made in 22G. steel 
throughout, with hat shelf, coat hook and 
louvred door. Fitted with 6-lever locks 
to differ, or hasp and staple for padlock. 
Can be supplied with 2, 3, or 4.compart- 
ments. Prompt delivery. 


ENAMELLED GREEN 
List “‘X.P.”’ with full details of sizes on request 


WELCODIX EQUIPMENT ce: 


LTD. 
IRONBRIDGE, SHROPSHIRE 


Write for free explanatory 
illustrated folder and price list. 


Licensee and Manufacturer 


CHARLES C. GREY 


20-21 TOTTENHAM MEWS 
TOTTENHAM ST., 
LONDON, W.1I 

Telephone: MUSeum 9145 


~ CLASSIFIED ADVERTISEMENTS 
SITUATIONS VACANT 
PERSONNEL MANAGER. A vacancy 


will occur mid-1958 in a Sheffield works 
employing 3,001 Candidates should have 
had several years expericnce im a respon- 
sible position A University background 
preterably in Personnel Management 
would be an advantage, but not essential 
Duties would include Welfare and control 
of established Education Scheme together 
with the introduction of advanced 
training for managerial positions Please 
write career details, including age and 
salary required, in complete confidence, to 
Managing Director, Box I51, Personnel 
Management & Methods, Mercury House 
Waterloo Road, London, S.F.1 


ENTERTAINMENTS 
ENTERTAINMENT for your Staff or 
Children’s Party Conjuring Ventriloquism 
etc Write for prospectus: Ernest Sewell, 30 
Buckingham Avenue, Whetstone, N.20. Phone 
Hillside 3330 
SCARBOROUGH, CLIFTON RESTAURANT, 
North Bay or Coach Parties. Works and 
Clubs Annual Outings. Up to 300 catered for 
Excellent tood Fully Licensed Menus on 
request Under personal supervision of Res 
Managers. Mr. and Mrs. H. Reg. Robinson 
Tel.: 3253 


Tel. 2360 











TyvproD 
INDUSTRIAL MATS 


How valuable are 
your workers ? 














TYPROD non-Slip Mats increase safety and reduce 
standing fatigue. 


Improve hygiene and working conditions. 


Hardwearing and resilient. Guaranteed. 


Available in standard sizes or special sizes and shapes 
made to order. 

MISCELLANEOUS 
DICTAPHONES— Mode! 12 Dictating and 
Transcribing M ‘cs Good condition Offers 
considered £12-£15 Neptric Ltd., 73/79 Hurst 
Street, Birmingham, 5 


Contractors to the Ministry of Works, Ministry of 
Supply, British Transport Commission, etc. 





staff 
Service tor 
from 


Companies advettising for can eget 


We shall be pleased to answer any queries or to quote the 
for special applications. Please refer to Dept. PM. 


TYRE PRODUCTS LTD 


benefit of a Specialist 


their small advertisements 
R. F. WHITE & SON, LTD., 
72-78 Fleet Street, London, E.C.4. 


303 HARROW ROAD, WEMBLEY, MIDDLESEX The ss advertising agency 1 ty world 
Telephone: Wembley 9555 oa: Pees atta 


Street 
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Peter's 1 wet | 
Vending Machines 
ee 2h 


= these advantages 


ide 
prev jai 


@ A mechanism that can be 
adjusted to operate on any 


number of coins. 


@ Achoice of brands—soluble 


and non-soluble. 


@ An assurance of unlimited 


supply. 





. 2] 
oe 


Particulars from 


AUTOMATIC MACHINES 


LIMITED 


| Ladbroke Road 
London, W.lI1I 


Telephone PARK 7608 


YOUR FLOOR CLEANING COSTS!! 
RESCO MACHINES have the answer 
Poste Eis ae 
* POLISCRUB ” 


(Regd. Trade Mark) 





A Powerful Low Cost 
Industrial Machine 
for Floor Scrubbing 
and Polishing, or 
polishing only. 


Also available with 
spring loaded Brushes 
for worn or uneven 
floors. es 
Sa 
ILLUSTRATED DETAILS OF THIS & LARGER MODELS 
from 


RESCO MACHINES Ltd 


22-24 ROLLESTON STREET, LEICESTER Telephone: 66210 


PERSONNEL MANAGEME}? & METHODS 


thermal linings can be supplied 
to give extra warmth) EE 
Solidly built from NEW timber 
PEEL Pavilions are available in 
standard des 


SPORTS PAVILIONS? 


choos $0 heen ELS first-to last 


suit individual requirements 
Our design team is at your 
vi 


ind a pleas 
well-lit hall for entertain- 
(If required, special 


ELIVERY within 
miles radius 


PE ELS 
neni ter CGectional Bur pINS> 


e ist, 14. PEEL LTD., Dept. P.M.M., 
Mearciough Works, Wakefield 
ve Rd., SOWERBY BRIDGE, Yorks. 
fo call Telephone: HALIFAX 81211 


gns, or can be built 


Send for 
r ask our 


ania _ 
eels te Lee EBC ie et Tet 


2R64a / PEL 


ITS CHEAPER 


TO HIRE YOUR OVERALLS 


All types of coats and overalls 
supplied, laundered and replaced 
at reasonable all-in charges 


NO CAPITAL COST 
VERY RELIABLE SERVICE 


LINEN REPLACEMENT SERVICES | 


79 Queensland Road, London, N.7 
Tel.: NORth 5378 and 5379 





Do you know about the 


ROLOMATIC 


Continuous Towel Cabinet? 


Ask our representative to call and give you 
full details 














"Tt sounds 
as though 
they called 


! 


in Cullum’ 


Customers, if they are to come back again and again, 


need quiet surroundings . . . for how can anyone 


decide on a purchase amid a distracting noise of shop 


—_ 
Ff 


sounds and talk? Noise is an unnecessary strain on 


the staff too . . . nerves and tempers become frayed, 
can be 


Cullum 


Sut 


‘all in 


courtesy and efficiency fall off. noise 
drastically reduced by Cullum.  (¢ 


right away and hear the difference. 











Sound control by 





PROGRESS WITH QUIETNESS 


CONCESSIONNAIRES FO 
HORACE W. CULLUM & CO. LTD: The Acoustic Centre - 58 Highgate West Hill - London 
Printed for the Proprietors, Shaw Publishing Co. Ltd reg 


Samuel Temple & Co. Ltd., 
Advertisement, editorial and sales offices: 


BRITAIN’S MOST EXPERIENCED ACOUSTIC ENGINEERS 


i A ( 


N.6- FITzroy 1221 (P.B.X.) 


stered vice 
Vencourt ! 


Mercury House, 





